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Service coanr

between:
Centre for the Development of Enterprise ((
Programme (PSDP),

Southern Africa Regio

and:
Mr. Nick Craze, HCL Consultants Limited,
Nicosia 1055,
Tel: + 30 210 924
Fax: +30 210 9240769
(here in after referred to a#
Contract n°:

CDE file n° : BOT/1314/01

1. TITLE OF PROJECT AND COUNTRY

Value Chains Analysis and Development in Emergin Se

2. OBJECTIVE AND NATURE OF SERVICE

The contractor shall perform the following servi
Terms of Reference (Annex 3) to the highest professﬁ

The main objective of this study is to generate suf
opportunities and bottlenecks in the export value chéJi

3.  DURATION OF SERVICES, WORK PR( sRA

The service will start on the date when the last d
terminated in December 2014, ‘

The work programme will be carried out according |t
Plan, Section 5 of this contract (Cost of services) and th

the
bu
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mtractor)

diltwo parties signs and will be

rms of Reference, the Activity
get details given in Annex 4.



The contractor will make mission arrangements iL\ close
beneficiary, where applicable). .

The contractor shall be responsible for taking tﬁh
making any other necessary travel arrangements, as,; qppro )

Il
This contract shall enter into force on the date when the |
expire upon satisfactory completion of the services
acceptance of the final report, but not later than %ﬂf

4. CONSULTATIONS AND REPORTS

The contractor and the CDE-PSDP, Botswana shall info
events that may affect the execution of the contract,

The contractor will submit to CDE-PSDP, Botswana dﬁnal res

The final report shall be in line with the requaremeﬁts defi
shall detail all actions undertaken, as well as the restits f
shall also contain a concise executive summary with mg
recommendations.

This contract shall enter into force on the date wh the I
expire upon satisfactory completion of the service S
acceptance of the final report, but not later than Zr

Reports shall be submitted as follows: ‘

= Inception report: Summary of key fi ndi
emerging value chains in Botswana to k
2014

» Interim report: Draft Value Chains A
submitted not later than 1 October
Report and Action plan to be submitted no

» Final report: Action Plan to be submitted n
|

* For all reports, comments by CDE (and
the contractor within 30 calendar days
by CDE and the Beneficiary to submit cof
report, which then becomes final.

The type and number of copies shall be as followsg

Recipient: Draft report

PSDP, Botswana 1 electronic copy

consultation with CDE (and the

51 meeded to obtain visas and for

st of the parties signs and shall

" bed in this contract, and upon
ember 2014.

each other immediately of any

port in English.

ed in the Terms of Reference. It
tained and recommendations. It
n activities, findings, results and

dted to desk review of selected

itted not later than 15 August

- [he Final Value Chains Analysis

1an 31 October 2014. The

g than 20 December 2014

e Beneficiary) must be given to

feeipt of the draft report. Failure
g indicates consent with the draft



/%-)(

5. COST OF SERVICES w
This contract is a Global Price and fee based of EUR 201,178

Note: Global price (Fees, direct costs and conferencﬂ@ Gosts and no supporting documents will
be reguired) ! ‘
erdiem therefore for the last

Fee-based (Reimbursable costs including U'anspaﬁ and ‘ )
ial report should be provided)

instalment all the supporting documents including @ final
Refer to GEN 14 for supporting documents required. }

6. PAYMENT OF SERVICES

Payments by the CDE, Botswana to the contrad:o willi be made upon receipt of the
appropriate invoices and supporting documents, on t‘h{ following amount and schedule:

Advance payment: | Upon receipt of the payment il for advance pgymeht (or invoice |
Euro 40,235.60 for advance payment), coﬁ of i e signed original contract and |
confirmation from the contractor thatjthe intervention has started.

ding fees and lump sum costs) |
val|lof submitted inception report |

- | including fees and lump sum
1% Interim payment: = 35% of total approved budg
Euro 70,412.30 | will be paid upon the ap
(deliverable 1). |

2™Interim payment: | 25% of total approved budk
Euro 50,294.50 will be paid upon the appr
(deliverable 2). l

1 ding fees and lump sum costs)
Hinal Value Chains Analysis report

Final payment: 20% of total approved bud :
Euro 40, 235.60 submitted Action Plan for gu (
'and upon approval of the fespe
| | stipulated in GEN 14 for reimbursal
L | | |
For all payments, the contractor must submit an official invoi
its country. CDE-PSDP Botswana does not pay VAT or

g costs.

CDE-PSDP Botswana retains the right to perform ‘in-~
contractor. CDE-PSDP Botswana may also enlist an al{

The payments due to the contractor by the CDE-PSDP
transfer to the account below, which shall be me

invoices including account number — IBAN or S
bank:

Bank: Societe Generale Bank- Cyprus Ltd
20 Ayia Paraskevi Street, Strovolos, Nicosia 2002.|
Cyprus.

IBAN: CY68 0120 0033 0370 2200 8102 59 78
Account Number: 337022 0081 025 EUR

r
i




he attention of the Accounts
hould indicate the following:

All invoices should be addressed to the Director for
Department in Gaborone. In order to be eligible, the i yoice §

- the mention “INVOICE" on the company's Iett#n—hea
- an invoice number; ‘
- the amount to be paid and the currency;
- the date of issue; |
- the CDE PSDP project and commitment numTérS'

ed paper;

- the bank account details (IBAN format, wijh
stipulated in this contract: ‘
- aheading.

Electronic invoices should be sent to the address cdesaf@cde.int and should include the
mention “this invoice is in conformity with the origihal” t be eligible.

CDE-PSDP Botswana makes payments within 45 E : r days from the receipt of the
complete and correct payment request with supporting da uments, and depending of the
type of payment, 45 calendar days after approval of the relatied report.

Excess amounts paid to the contractor and reclaimed
refunded by the contractor within 45 calendar days of rece

i to separate agreements and

CDE-PSDP Botswana will be
ving such request.

Any payments to the contractor by other parties are subje
are excluded from CDE-PSDP Botswana liability.

7. GENERAL PROVISIONS AND CODE | OF CONDUCT FOR PSDP
CONSULTANTS AND EXPERTS

See annexes 1 and 2.
8. ADDITIONAL SERVICES

CDE-PSDP Botswana may request the service providqr to ex
the same contractual conditions and with the same Terms| of Reference. The request for
additional services will be made no later than six months affer the end of the mission. The
value of the additional services may not exceed 313 valle of the initial contract. Such
additional services will be formalised through a contract addehdum.

\
9. OTHER STIPULATIONS

d / repeat the services under

Contact Details:

Roger N'Guessan

PSDP Botswana Coordinator
SAF RFO

Email: roger.nguessan@cde.int
. \
Data given in CDE PSDP Botswana's standard fente

brise/project form’ must be
checked/updated and confirmed (see also Terms of Reference

description of tasks).

All deliverables (final reports, manuals, publications) tesulti g from this contract shall be
clearly marked with an appropriate statement acknowlel gingthe assistance provided by the
CDE-PSDP Botswana, e.g. this assistance/ study/ letc. lhas been supported with a
contribution of the Centre for the Development of Enterprise ( DE), ref. www.cde.int."




10. SIGNATURES

Authorized officer of CDE

“ Contractor

Name: Sid Boubekeur

Title: Head CDE Regional Office

- Ls ——— |
.\\&__ } |
Date and place of signature: D.sL:E
Date: /< JOR] Zp T

Place: Gaborone, Botswana

Name, title and signature: Name, titfe and signature:

e: Mr. Nick Craze

’ulta Ltd. ,/Tnl

Slgnature Sighatu “ 4

ace: Ni osia, Cyprus

[echnical Dmgctor, HCL

i - ' f o [ 4
and ace O JyMu'

R

Annexes to this contract;

Annex 1: General provisions for consulting services J form §5P11 >

Annex 2: Code of conduct for consultants and experts k Fo, " S55p12>

Annex 3: Terms of Reference < Form SSP13> ‘

nnex 4: Budget Template < Form SSP14>

Annex 5: Instruction to contractors and beneﬁcnar|¢5 arding Invoice / Payment request <
Form GEN12> ‘ ’

Annex 6: Eligible costs and supporting documents reqch torm GEN14>
s"’daa?,ﬁ’“"f"" ““" i
for Sﬁtﬂhamm At os

Tel: 267.3.191 230
Fax: 2673 194 27 Cde/
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3. OBLIGATIONS OF THE CONTRACTOR
The contractor shall perform the services under the contract

accordance with the best professional practice. As the contractor Is an af

have dedision-making responsibility.

Al
The contractor shall respect and abide by all laws and reguiati

ensure that its personnel, their dependants, and its local em )
regulations. The contractor shall indermnify the CDE against |
infringement by the contractor, its employees and their dependajls.of

The contractor undertakes to observe the accepted laws ofj;‘i du

the views of CDE.

The contractor shall comply with instructions given by the ODE
instruction go beyond the contractual requirements, it shall notifyj” CD

The contractor shall treat all documents and information received |
confidential, and shail not, save in so far as may be necessary fi

publish or disclose any particulars of the contract without thie:} prior g

Beneficiary.

If the contractor is a consortium of two or more persons, all such
fulfil the terms of the contract. The person designated by the ¢ ‘
this contract shall have the authority to bind the consortium, 1

2. RECORD KEEPING

|
The days and hours of work of the contractor and its personnel inithe Bé

laws, regulations and customs of the Beneficiary country and tﬁua '
shall keep full accurate and systematic records and accounts in ..- :
is sufficient to establish accurately that the number of working da
in the contractor’s invoice(s) have been duly incurred for the perfg

For fee-based contracts, timesheets recording the days worked by t
by the contractor. The timesheets must be approved by the CDE g
monthly basis. The amounts invoiced by the contractor must| cd
travelling exclusively and necessarily for the purpose of the Contra

these timesheets, f

3. INSURANCE, SOCIAL CHARGES, LOSSES AND DAM

For the period of implementation of the tasks, the contractor :
employed or hired under the contract. The CDE shall be under no |
the contractor. ‘

fiscal and social charges or medical care. Any loss damage or injun
the performance of the contract shall be borne exclusively by him. |

4. PROPERTY RIGHTS
Except otherwise pravided for, the results of the services under '-“

parties that contributed to its financing. No party may dispose pf [the

contractor to the detriment of another party. However, if wfthir:tjix

contract no action to exploit the results thereof has been undertakeén by

freely use these results for any other action it may envisage.
5i SUB-CONTRACTING

The contractor may not without the prior and express consent oﬁic
rights and obligations deriving from the contract nor enter into sulby;

g
5

e care, efficiency and diligence, in
r for CDE, the contractor shali not

150

mge in the Beneficiary country and shall
espect and abide by all such laws and
Ms and proceedings arising from any
laws and regulations.

and commercial confidentiality. The
the CDE and will ensure that any
iduals and do not necessarily reflect

P the contractor considers that such
igining its opinion.

#ction with the contract as private and
urposes of the performance thereof,
sent in writing of the CDE and the

shall be jointly and severally bound to
act on its behalf for the purposes of

eficiary country shall be fixed by the
ents of the services. The contractor
€ services in such form and detail as
& reimbursable expenditure identified
it the services.

l:tor’s personnel must be maintained
' person authorised by the CDE on a

d to these timesheets. Time spent
imost direct route, may be included in

medical insurance for all persons
respect of the medical expenses of

€ contractor in respect of insurance,

by |
] rFI:Yer il by the contractor in connection with

contract shall be the property of all
ehult of the services provided by the
§ after the date of execution of the
& sponsors, CDE will be entitled to

t'er or assign all or any part of the
1 concerning the performance of the




e facto(ko any of these ends. Any authorisation
ark shdil not discharge the contractor from his
se authibrised by the CDE, the contractor shall
to enjoy and exercise the same rights and
ses i talation to the contractor himself.

study or of a part thereof, nor allow third parties to replace him
from the CDE entitling the contractor to sub-contract part of the
obligations to CDE under the contract. Save as expressly othel
include in sub-contracts all necessary provisions to enable '\
guarantees in relation to the sub-contractors as it enjoys and e “ rCi

6. PERSONNEL I

The contractor shall not make changes to the agreed personry
The contractor must on its own initiative propose a replacemen'q

2l witho | the prior written approval of the CDE.
Tn he follpwing cases:

\ :

ent of aggident of a member of staff.

¢l anyé other reasons beyond the contractor’s

(a) In the event of death, in the event of illness or in the

(b) If it becomes necessary to replace a member of staf
control (e.g. resignation, etc.). I
M
Moreover, in the course of performance, and based on a w itte
replacement if it considers that a member of staff is inefficient ¢
Where a member of staff must be replaced, the replacement
experience. The remuneration to be paid to the replacement can
who has been replaced. Where the contractor is unable to provide a reglacement with equivalent qualifications
and/or experience, the CDE may either decide to terminate the contrct, if the proper performance of it is
Jeopardised, or, if it considers that this is not the case, accepij‘ the repldcement, provided that the fees of the
latter are renegotiated to reflect the appropriate remuneration level. 1

7. DELAYS AND NON-PERFORMANCE

In the event of non-performance by the contractor of any obligatjons a ii ing from the contract, CDE may serve
on the contractor by registered mail a notice requiring completion of thel contract. If within one month of such
notification completion of the contract has not taken place, CDE{

Ll be :: fitied irrespective of the consequences
provided for by the law applicable to the contract to termina ¢ the gpntract without further formality. The

contractor shall in good time inform CDE of any delay in the execution of| he contract and simultaneously submit
evidence for appraisal by CDE that the delay is justified. If the tractor|Fails to comply with this obligation or if
the Justifications given are not considered adequate, CDE reserves the lr' to apply @ 1% penalty per day of
delay on payments already made for the services not rendefed. In case of inadequate performance of the
services provided for in the contract, CDE reserves the right to deduct|from the total cost of the contract an
amount corresponding to those parts of the tasks that in the judgeme fICDE were not performed.

and j stified request, the CDE can ask for a
does nik perform its duties under the contract,
L possigss at least equivalent qualifications and

ot exc |!,, that received by the member of staff

8. TERMINATION OF THE CONTRACT 1 |
The CDE may terminate the contract after giving 7 calendar da‘,t# niotice ty the contractor in any of the following

cases: :‘

(a) the contractor fails to carry out the services in accordan

(b) the contractor fails to comply with the instructions giveng‘

(c) the contractor becomes bankrupt or is being wound up,
has entered into an arrangement with creditors, has

proceedings concerning those matters, or is in any analg
il
(d) the contractor has been convicted of an criminal or civil offence, (dorruption, fraud, money laundering or

hav'm: its affairs administered by the courts,
nd business activities, is the subject of
IS situgtion;

similar situation that may be detrimental to the financial interests @nd reputation of the CDE;
| |
(e) the contractor has been guilty of grave professional misd? uct prpven by any means which the CDE can
Justify; ? ‘
{f) any other legal disability hindering performance of thec{v ct octurs;
(g) where after the award of the contract, the award proc or thel performance of the contract is shown

to have been subject to substantial errors, irregularities f
The contractor may, after giving 7 calendar days notice to the C ';‘

aud. |

rmingte the contract if:

{a) CDE fails to pay the contractor the amounts due wrthi
contested invoice;

(b) CDE consistently fails to meet its obligations after repeatqﬂrmm

{c) the Beneficiary of the service contract fails to make availa
performance of the consulting contract is impossible. |

thirty [days of submitting a correct and un-

grs;

its coftribution, to the extent that




Neither party shall be considered to be in breach of its obligations
obligations is prevented by any circumstances of force majeu
award or the date when the contract becomes effective. The te

of God, strikes, lock-outs or other industrial disturbances, a
insurrections, riots, epidemics, landslides, earthquakes, storm
explosions, and any other similar unforeseeable events, beyond
exercise of due diligence neither party is able to overcome. If
party has the right to cancel the contract. The contractor
delivered. |

|
If the contractor is a natural person, the contract shall be automsa

that a e
“force najeure’, as used herein shall mean acts
of wd whether declared or not, blockades,
ightiny
the coftrol of either party and which by the

undefthe contract if the performance of such
after the date of notification of the

), floods, washouts, civil disturbances,
i

i$ situa ibn persists for 90 calendar days, either
illl be pald an amount proportional to services
|

cally ;

rrminated if that person dies. The heirs

of the contractor will be paid an amount proportional to serviceﬁf de 'ver

°. ETHICS CLAUSES / CORRUPTIVE PRACTICES |

CDE reserves the right to suspend or terminate the contract if e

Lpt p 'I ices of any kind are discovered at any

stage of the award process or during the implementation of l{‘e contragt. 'Corrupt practices’ are the offer of a

bribe, gift, gratuity or commission to any person as an inducemen

any act relating to the award of a contract or implementation o &

! Il
Contractors found to have paid unusual commercial expens
depending on the seriousness of the facts observed, to have é‘
excluded from receiving CDE funds, |

10. ARBITRATION I

Any dispute about this contract that cannot be solved by the cantra:
be submitted to arbitration in Brussels by a single arbitrator agree

unable to agree on a single arbitrator within thirty days of
proceed to appoint one arbitrator and the two arbitrators th ‘
agreement, either party may request the appointment of the |
Committee of Ambassadors. The arbitrator shall rule on the co
decision rendered in the arbitration shall constitute final settieme

|

For further detail refer to: Decision No 3/90 of the ACP-EEC

adopting the general regulations, general conditions
arbitration for works, supply and service contracts fin
(EDF) and concerning their application (Official Journal L 3

e| reques

sts [that

L

or rward for performing or refraining from

tontraglf already concluded with the CDE.

on coffracts funded by the CDE are fiable,
®ir confre

terminated or to be permanently

ting parties by an amicable condiliation shall
d to| by both parties. Should the parties be
i of arbitration, then each party shall
#d shall agree on a third. Failing such

d arbifrator by the Chairman of the ACP/EC

‘y‘ be divided between the parties. The
'fth&j ispute.

Counril of Ministers of 29 March 1990

progedural rules on conciliation and

ed by|the European Development Fund
31/1241990 P. D001 ~ 0107)

LA
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\
[ANTS|AND EXPERTS T

e and

Experts or consultants engaged under contract by CDE shall obse pe bound by the following code:

ickly by the principles of mutual trust and
i nﬁ eir only remuneration for the work

1. Their refations with CDE and its clients shall be govel
good faith, and the fees to which they are entitled shall
undertaken, except as provided for by clauses below.

2 The consultants and experts shall take all necessary meas )
compromise the impartial and objective performance of the Coftract. [$uch conflict of interests could arise in
particular as a result of economic interest, political or natio inity| family or emoctional ties, or any other
relevant connection or shared interest. Any conflict of intere: thati ould arise during performance of the
Contract must be notified in writing to CDE without delay. |

3 Consultants and experts shall refrain from any conf
that of its personnel. They shall not accept, without the 3 )
commission, allowance or other indirect remuneration in conne ti

that

. with|ihe work for which they are engaged.

4. They shall not, without disclosing the fact in writing tu‘%‘ | and ts clients, be directors or employees, or
shareholders in, or act as agents for, any contracting or manu ring @pmpany, or firm or business, with which
they may have occasion to deal on behalf of CDE and its clientﬁ,i of have @ny financial interest in such business.

5 They shall not receive, directly or indirectly, any royg‘ Y, g ml! ity or commission on any patented or
protected article or process used in work which they are carryi g gut for EDE and its clients, unless and until such
royaity, gratuity or commission has been authorised in writing l‘l“ CDE. |

6. Consultants or experts, while working for CDE, muj1 [ eseri themselves as consultants or experts
engaged by CDE for a specific mission. They must not 1 gfore 1-- duce themselves as representatives
dispatched on behalf of their own companies. They shall at all|times p dfect the reputation and interests of CDE
and shall make it clear that any views they may express are th gir pwn private views, and not necessarily those of
CDE. [ |

‘\
7. They shall not solicit CDE's dlients for new mission“ as i
directly or through an agent, and shall not pay anyone, whe'f
them obtain such work.

8. They shall not act as intermediaries for payments de on ‘hatf of CDE or its clients, unless so
requested by CDE and its clients; nor shall they place contra ;‘ ar ord efs in connection with work that CDE has
employed them to undertake, except with the authority of, andtr\

|

9, They shall neither communicate to anyone nor publisn‘ia
to them or not in the public domain, which has been communicat
without the express authority of the latter two parties. |

10. They shall accept responsibility for all work carried out
and shall take all reasonable steps to ensure that persons work
out the tasks assigned to them. |
I
11. They shall not work for mare than one client at a time ion|the safne matter or problem without disclosing
this fact to both or all of the clients with 2 common or cenflicting interest/gherein who have retained their services

or entered into a contract with them in connection with the said/f atter orjproblem.
|

in -“ lation or matter, not previously known
8d to t in confidence by CDE and its clients,

y themyl or under their supervision or direction,
g undey their authority are competent to carry

12. ‘ If, in accordance with the terms of their contractﬂ ey sulp-contract part of the work involving
pltofessmnral advice, or interpretation, or experimental work, tcﬂa third party, they shall indicate to CDE and its
clients which part of the work has been sub-contracted and to wham (or t® what organisation).

il |

13. They shall observe this Code at all times; however, if
practices in the country in which they are employed under their|con
for guidance. I

| |
14, Any study or report prepared under a consultancy cont shall|be the property of CDE and its client(s)
and may not therefore be used by anyone else, not even by| conitant(s} or expert(s) who prepared it,
except with CDE's specific approval, and even then only if it has|not b i acted upon within six months of its
completion. ‘

ode @ppears to be in conflict with recognised
ract,|they shall bring this fact to CDE’s notice

15, They shali not employ minors or work for or with com
report any findings of this kind immediately to the CDE. The defif
country of the assignment.

nies where minors are employed. They shall
ition of i minor is determined by the laws of the
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ANNEX 3 - TERMS OF ﬁltFE

The Private Sector Development Programme (PSDP) is Botswana Gove
with the Ministry of Trade and Industry (MTI), the Botswana Con
Manpower (BOCCIM) and the Centre for Development of Enterprisel| (CDE). The overall objective of the
programme is to contribute to economic growth, employméht creatiin and diversification resulting in the
reduction of poverty. The programme is funded by the Europead nion (HU) and the CDE through a Contribution
Agreement signed in February 2013.

INTRODUCTION

ent initiative developed in partnership
@deration of Commerce, Industry and

\
The PSDP has a strong link with the Economic Diversification ID (EDID
Sector Development Strategy (PSDS) which both aim:

) Strategy as well as with the Private

(i) to diversify the economic and export base of the country into
after diamonds have run out, and

(i) to provide a systematic and coherent framework to promaln the| Hevelopment and growth of the private
sector.

gectors that will continue to grow long

The Programme focuses on a limited number of sectors for ‘capacity
follows; (i) Manufacturing including Agro-industries, (i) Tourrsrh (iii) @
Information, and Communication Technology (ICT).

uilding actions in order of priority as
nstruction and Public works and; (iv)

The first Component of PSDP involves mapping of value chain processes in priority sectors as above and
identifying capacity buiiding intervenﬁons that local cnmpanids benefit to take advantage of business
ote business linkages between small,
ocal or foreign companies. It will also

promote cross-border business Iinkages in line with the country’s regional |

In order to assist in the definition of Action plans for value chainl and sg
PSDP, a broad consultation took place in September 2013 wi
consultative wurleshop was organised to agree upon the list of

or development in the framework of
akeholders and practitioners, and a
ors|pnd products to be further developed
Hhop acknowledged the comprehensive
s development by national institutions
iture (BCA) and the Local Enterprise
, horticulture, and leather. The above
ioh lacking detailed Action plans which
pgards capacity building in the priority

private sector development initiatives and work done on sectors,l'va
including the Ministry of Agriculture (MoA), the Botswana Coll
Authority (LEA) such as beef, small stock (sheep and goats), :n
value chain analysis reports present a thorough situational anaiy
would help identify the concrete steps to be undertaken, partthl
sectors identified by PSDP,

After consultation with key PSDP stakeholders and sector experts, CD

DP has decided to conduct further
research through two separate value chain analyses as follows: (i) strugfured value chains composed of beef;

horticulture; and tourism; (ii) emerging value chains composed 6f:{1- mes (piggery, goats and poultry), 2-dairy
and 3-leather, It is important to note that the emerging value ché have|been organised around two (2) groups
based of Government priorities and sector policies: group I: | _‘jt'r:r;r andldairy (sectoral strategies approved by
government and existing value chain studies); group 2 piggery, \goats,|land poultry (characterized by lack of
sector strategy and weak chain structure. However value chain ﬁtifs hav been undertaken in these areas).

\

Finally, CDE/PSDP will undertake an exploratory study to d
development of selected merging value chains. \

rming|| the prerequisite conditions for the

1 BACKGROUND INFORMATION

1.1 BeNEFICIARIES |

The beneficiaries of the services to be provided by the Service Rli:)(ﬁder |I‘ primarily the MTI and BOCCIM. The
\

MTI and BOCCIM with the support of the CDE have joined their efforts to gevelop the PSDP aiming to strengthen




the capacity of SMMEs, Community Based Organisations (CBOs) including
number of economic sectors under the framework of the PSDS ai‘icpted ir
I

value chains development in a selected
008 by the Government of Botswana.

1.2 CONTRACTING AUTHORITY

The Contracting Authority is the CDE Regional Office for Southern Africa
the Executing Agency of the PSDP.

sed in Gaborone, Botswana acting as

1.3 OVERVIEW OF THE PRIVATE SECTOR DEVELOPMENT Pnoa*.mns

The PSDS was designed by BOCCIM to provide a systematic  and ||coherent framework to promote the
development and growth of the private sector. It identified tqe gains fchieved thus far, the bottlenecks and
interventions that will contribute towards establishing an enal;tli envifonment that will spur entrepreneurial
development; attract foreign and domestic private in\-'estm'dﬂr;I ilg} at the same time, create business
opportunities. The strategy responds to the aspiration of Vision iﬂ 16 and|the theme of the National Deveilopment

Plan (NDP) 10, 2009-2016.

d a diversified economy with mining,
gading role. The theme of NDP 10 is
to reach Vision 2016 targets”. The
ion of the economy, emphasising the
and growth. The government, at the
0 play this important role. It is in this
M has been tasked to become the
red to be the apex body representing

agriculture, industry, manufacturing, services and tourism playl
"Creating the conditions for accelerated private sector growth
government expects the private sector to lead the process for diversifics
central role of the private sector in driving future economic de* pmen
same time, recognised that the private sector needs strengthening for it
context that an appropriate private sector organisation such as BOC
secretariat for PSDS. It was also recommended that BOCCIM be
the entire private sector in the country. ‘

Vision 2016 aspires to achieve its targets through sustainable g!Fwth :
i

The PSDP is meant to address some key areas of the PSDS. The P whigh will run for duration of 3 years has a
budget of €2.3 million and aims to stimulate and sustain growth diversification of the economy while
building the capacities of institutions and human resources th suppert the private sector. Other funding
partners promoting specifically Women Entrepreneurship provide additiofla complementary support. The EU is
the contracting authority for the PSDP, the MTI is the supervf“i agengy, CDE is the executing agency, and
BOCCIM is responsible for internal monitoring and evaluation (M&E) of the programme.

Key private sector development partners which played a vital rohe during
involved in the programme are BOCCM, Botswana Investm‘ it ang
Entrepreneurial Development Agency - (CEDA), Botswana Ex ,‘
Botswana Bureau of Standards (BOBS), Botswana National Prod
Association of Botswana (HATAB), Botswana Tourism Organisatior;:

formulation of the PSDP and that are
Trade centre (BITC), LEA, Citizen

Manufactures Association {BEMA),
lentre (BNPC), Hospitality and Tourism

ihd Botswana Innovation Hub (BIH).

The PSDP has the following objectives:

*  Overall Objective: To promote economic growth, sUpport emiployment creation and diversification

resulting in the reduction of poverty in Botswana.

*  Specific Objectives: 7
\
¥ To improve the business environment in Botswana
private sector ‘

¥ Develop and increase the role of the SMMEs in the &

Ind stimulate economic diversification in the

The areas of intarvention that are targeted under PSDP are the folloy

¥ Intervention Area 1- Capacity and competitivene
strengthened;

v Intervention Area 2 Service delivery of targeted {
Development Service Providers (BDSPs) is enhanced;

v Intervention Area 3. Business environment for
and pilot on improved access to financing by SMMEs)

and CBOs including value chains is
lary Organisations (IOs) and Business

31is improved. (Reduction of red tape

The services to be delivered by the service provider are linked to } e1above rst two Intervention Areas,

NS
,"p'




1.4 VaLue CHAIN ANALYSIS UNDER THE FRAMEWORK OF PS!

The principal aim of the Value Chain Analysis exercise is to ge
opportunities and bottlenecks in the export value chains of the
intervention is likely to contribute significantly to increased expal
sectors, and if so, to prepare Plan of actions for a comprehensi A
of the PSDP. |

" ctors, and to assess whether or not the

ﬂ and SADC regions by SMEs in these

tapaci r" building intervention in the framework

1.4.1 Definition of Value Chain I

|
The term "Value chain” refers to coordinated relationships between actors
in @ productive activity, from the primary stage production and r y to the end consumers. Therefore, a
value chain involves alliances between producers, processors, dig ibutogs, traders, and regulatory and support
institutions, whose commen starting point is the understanding‘ tht therd is a market demand for their products
and services.

ho are involved directly and indirectiy

1.4.2 Rationale for Value Chain Analysis and Developm !

The Government of Botswana acknowledged through the PSDS th
manufacturing including agro industries and tourism sectors i basis for job creation and economic
growth. Other sectors for potential economic growth are also corjsidered by Botswana Government namely ICT
and Construction and Public works. In support of this vision, the CODE-PSNIP is undertaking a series of value chain

and sector analyses based on past and ongoing studies by naq‘ tions such as LEA, MoA and BCA who
did number of studies on Value Chain Analysis.

§ in the short to medium term, the

pmental to understand the role of key

? opportunities. Such an approach is

8 value chain and for elaboration of the
ts identified on the ground.

players involved in a given value chain, the challenge they face
essential for assessment of the needs of key actors which inte e
full-fiedged capacity building actions taking into account the major

2 OBJECTIVE, PURPOSE AND EXPECTED RESULTS ‘
|
|

21  OveraLL OBIECTIVE ‘

In close collaboration with both private and public institutions subp prting gri
such as BITC, BOCCIM, LEA, BEMA, and HATAB, the Service pé#vuer wil
selected value chains (1- meat (piggery, goats and pouitry), iry a H
comprehensive Action Plans for improving the competitiv 58 of 1
chains. The Service Provider will have take to do a review of existing val .l

ate sector development in Botswana
undertake an in-depth analysis of the
[ 3-leather) with the view to develop
€ actors involved in the target value
chain studies mentioned above.

2.2  Purrose
The purposes of this assignment are the following:

. Facilitate a participatory approach of Value Chain Analysis with key stakeholders;

il.Undertake value chain mapping and analyses for thq lected|sectors (1- meat (piggery, goats and

poultry), 2-dairy and 3-leather) taking into consideraﬂori- e diffefance between the groups;
iii.  Assess the proposed sectors to be supported throug
iv. Analyse what are the economic costs along each of 1 select
V. Determine where is the most value added to the val L chain
vi. Determine who are the most important actors (cha
end, the Service Provider will undertake visit/interview g
vii. Define what 1s the institutional and financial frame\v\i“
wiii. Determine where are the bottienecks in the value ch
X Determine where is the market potential for growth%
X.  Assess what is the size of the chain considered; l
X1, Identify the potential for upgrading each of the vaiJ‘a

glvalue chain;




Xii.
i,

2.3  Expectep ResuLts
The expected resulted to be achieved by the Service Provider aﬁ‘:T

i.Key actors in each of the value chains are clearly idenﬁ
Template (To be provided to the selected company) H

ii.

iil.

i,
vil.

wiil.

3 RISKS AND ASSUMPTIONS

3.1  Risks
Perceived Risks

-

The PSDP Logical framework well identified the risks involved m the i
benefits expected at the completion.

The following are the main risks foreseen for the programme:

=

The Coordinating Unit will apply mitigation measures as a

include;

Mitigation Measures

Determine what possible synergies exist with other

¥
Analyse other issues related to value chain develo ‘r:ﬁ,t whig
ll

Profiles of key players / actors are developed

Problems (bottlenecks) in accessing current and pmal
d

Appropriate solutions to remove the bottlenecks :
List of capacity building priority actions established

Detailed Plans of actions for the development of tr*? target ¢

List of institutions responsible for implementing Pl$
Detailed resources needed for the implementation
I

\
Lack of interest by value chain actors for the study;

development;

Lack of or limited capacities of public and pri\{lTle actors

Weak support by 10s, BDSPs, and Government miﬁisn'ies, o

Periodic consultations with government ministriedi
part of the sensitization process to create an enab
Engage national institutions such as MoA, LEA an

rjt

Hape

rate t

value chain analysis exercise based on their experi
Facilitate the use of past studies on value chains d

i|

Assist the Service Provider in planning their mis
stakeholders, etc.);

Timely addressing any issue that could slow down q\a

3.2 ASSUMPTIONS

The main assumptions in the Logical Framework Matrix are the follgwing:

No major budget constraints;

The global economy and Botswana avoid double dé:ep recessio

resources including logistics to the
eficiaries.

Project implementation partners will dedicate |
programme to ensure timely delivery of the servic

entation of this programme and the

in almost all aspects of value chain

., for data collection.

lower the identified risks. These will

gls and private sector organisations as
ment for PSDP implementation;
ollaborate with the Service Provider in

ftswana (setting of meetings with key

Provider intervention.



4. SCOPE OF THE WORK I

|
The Value Chain Analysis for emerging sectors (1- meat {pigger

be undertaken by the Service Provider under the supervision of {

3.3 ACTIVITIES TO BE CARRIED OUT IN THE FIELD FOR VALUE C

and poultry), 2-dairy and 3-leather)) will
fiCoordinating Unit and will report to it.

|! d value chain analysis of the selected
I‘ tifying:

1) Undertake a desk research and advice on persons or 1 °‘||' that could provide basic statistics on
the potential of each value chain: annual production trends of goods and services, volumes of trade at
rural and urban markets as well as at export level, el 1d market quality requirements (exports, regional
and national markets), possible market trends in the selected wplue chains, major trends affecting the
products of each chain , the production costs of g and sefyices and the economic analysis of the
each chain/sector, pricing, packaging, quality issues, u

2) Mapping of key primary chain actors along the value dhain ( om the primary stage production and
inputs supply to the end consumers): identify who they e, ble numbers, their key functions, key
operational challenges and possible interventions. Incl - ad in the analysis of the primary actors indicate
the changes in prices along the value chain together with the argins and other economic aspects like
market share of meat and its products transactlonle ng value chain. Also evaluate the sodial
aspects, such as participation and governance along ﬂ'te chain gs well as the key chain blocker(s) and
enabler(s).

3) Mapping secondary actors / supporters of the chains and|their rdie and services. Identify the challenges
experienced in offering/accessing their services. Identify Bny gaps currently existing in service provision
and who can best provide such services I

4) Examine the requlatory and policy framewaork that affect both tie meat sector, and secondary markets,
outlining the key provisions, level of implementati in a the chalienges involved in their
implementations. The Service Provider will recommend| stiategies! that will strengthen advocacy activities
and maximize engagement with policy making processes at natids al level.

5) Analyze the overall business environment under whichh mealjjsector is operating and link this to the
national level. ‘

b) Analyze the gender and power dynamics along the val ‘ hains and advice on areas for improvement

3.4  PERFORMANCE OBJECTIVES / DELIVERABLES

Based on the detailed analysis of the above, the Service Provide
1)

]
A detailed analysis of the overall market opportunities, |
sector that can potentially be exploited: locations, qua

The Service Provider wﬂ! examine if the adoption of cert

women and youth in these sectors. Where possible, the
used to make decisions on future capacity building a

2)

expected wtth a possible examrnat:on and decision base
(1- meat (piggery, goats and poultry), 2-dairy and 3-leat
An analysis of the basic business support services neede
the small/medium producers in leather, dairy, goats,

possible service gaps existing that needs to be filled. |
An analysis of the competitors of Botswana leather a
competition and outline the perception of consumers
goats and poultry), 2-dairy and 3-leather sectors.

3)

4)

grious products within the overall meat
ality and other product requirements.
processes in the sectors considered
he Programme are the possible inter-
fces e.g. those interventions involving
ovider will provide data that can be
penefiting key champions te support

products, outlining opportunities for
prventions, A market segmentation is
ous work done in the selected sectors

alue chain, identify the basis for the
roducts related to;1- meat (piggery,




5)
6) Make a series of recommendations on areas of improv
dairy and 3-leather value chains.

7)

3.5  MEASURE OF SUCCESS/ PERFORMANCE INDICATORS |

The following are some indicators to measure the performance g

Provision of strategic support and guidance to PSDP
Timely implementation of the study activities;
Accurate, timely and guality work plan and reports; |
Efficient utilisation of national manpower and ﬁnancnai r
Functional network of private and public institution in B
Market survey materials developed and used

Local experts involved trained on the job to perform vaq
Ineligible expenditures minimized.

3.6 Ourpurs ;

The Value Chain Analyses will result in a prioritised Pla :
to maximize their overall contribution to Botswana socio»econor?
It will enable the private and public sectors in Botswana to identif
Main competitiveness constraints and propose respon
Opportunities to enhance export performance;

Establishment of private-public platforms/networks in the
Priority cross-sector trade support services to ensure als

S NN S

Based on the VCA, the Expert team will provide guidance and |s
design of a detailed 3-year Plan of Action and Implementat
Botswana’s TSIs with the required facilitation and expertise to g
of PSDP Result Area 1 and Result Area 2 capacity building inte;

he following are the main outputs of the value chain ana

1)
and 3-leather);

2) Detailed mapping of the national trade support network (i. q
that have an incidence on competitiveness and export cfevel

of all institutions concerned:;
3) Detailed Plans of Action, Resource Assessment and
including but not limited the following;

v

|
Problems in accessing current and potential reg

Appropriate solutions to remove the bottlen
List of capacity building priority actions \
Detailed list of actions, expected results and tl‘

List of institutions responsible for mplementm;'r
Detailed resources needed for the implementati

NN SN

|
Make concrete recommendation for a functional businTs

--1

3
r‘

Detailed value chain analysis reports for the selected sectqrs 1-

Impl#n’ﬁ:n{ati

Characterization of the actors in each of the value chaind

;5'

t ofj{l- meat (piggery, goats and poultry), 2-

Advice on the possibility/modalities of branding Botsw{m::ath and meat products.

model(fo strengthen the selected value chains.

cHinical assistance:

it;

chain analysis for selected sectors

1s of Action to develop the local, regional and
international market of the selected sectors (1- meat (piggery, goé

ks and|poultry), 2-dairy and 3-leather) in order
develogiment.

in the Selected sectors:

€ Objectivigs and activities;

teql sectors
pportive business operating environment.

pport 19 Public and private stakeholders in the
Fraphework (Roadmap), and will provides

de the(country throughout the implementation

eat (piggery, goats and poultry), 2-dairy

af all thijse public and private sector institutions
ent)|gnd of the mandate and scope of work

Management Matrix for each sector

nal and|international markets

on plens
of thg

(%’Ee for| the development of the target sectors

Plans of Action.

I
|



4 REQUIREMENTS

4.1  TecHNICAL PROPOSAL

include a section that is intended to demonstrate the understa)
section must be written to address the following specific:

1) Understanding of the TOR and the tasks to be accomplis
{4 pages maximum) I

2) Highlight the methodology/approach through which the &

3) Suitability of the Key Experts proposed and detaile of
assignment.

The Service Provider will prepare a Technical Proposal to Ib%

4.2  PERSONNEL

The Service Provider team will be composed but not limited of the

* ATeam Leader with minimum an advanced degree in Econg
Investment, Intemational Relations, or any related discipling
*  International experts specialized in value chain analysis wit
trade, and ‘

*  National experts specialized respectively in leather, dairy,?‘ A
development with minimum a master degree in business anfl admi

ding any specific comments on the TOR

will be executed (maximum 6 pages).

ing to be provided for the duration of the

ery and poultry or private sector
stration of economics.

FNhen possible, the Service Provider will work closely with LEA aryﬁ@

ch developed value chain approach as !
|

well as with national institutions identified as key stakeholders of|

4.3  Locistics anp DuraTion

4.3.1 Logistical Support

When possible, CDE/PSDP will provide the Office space and will
Service Provider for the implementation of this assignment.
implementing partners (MTI and BOCCIM) will be collaborating
coordination meetings are foreseen during the assignment. \

The following documents will be provided to the selected Service rrc

a) Value chain analysis reports of MoA, LEA and BCA I
b) Private Sector Development Strategy ‘

c) Annex 1 of the Contribution Agreement (Description of

d) The “Economic Diversification Drive” Strategy ‘
€) Other relevant information deemed necessary to support%ir

4.3.2 Duration 3

The Service Provider intervention on value chain studies is expected
the inception phase.

4.4  MONITORING AND EvaLuaTion

[
me

vider:

n Drive”

e Tech

fto be

attical arrangements (missions) for the
rdinating unit and the programme
dlue Chain Analysis studies. Three (3)

i) "Support the implementation of the
Private Sector Development Strategy and the Economic [? ifica

A Monitoring and Evaluation Committee (M&E Committee) compdsed o CDE, MTI, BOCCIM and PSDP will

oversee the implementation of this assignment.

Three (3) meetings are foreseen to assess the assignment agamst
take place concurrently with the Service Provider missions to Botswa

o’

ance objectives outlined above tg
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5 REPORTING

The following are reporting requirements for this assignment to r-'s DP.
*  Deliverable no. 1: Inception report

J
Based on initial desk work, the Service Provider will present Tan Ince|

Report (deliverable no. 1), by 15
August 2014, containing, for each selected sector

¥ Summary of the desk review of studies done by nationi‘i institutiohs and Government
v Information gaps in the Value chain analysis |

¥ Brief overview of (qualitative) market trends, opportunitied and mbin requirements for Botswana
exporters

i

¥" Volumes and quantitative trends in Eurcpean demand a
region regarding each of the selected products

¥ A revised Work plan for value chain analysis, and pro

Bo exports to Europe and the SADC
|

| appragch to fill the information gaps.

The Inception report will be submitted to and discussed with the

*  Deliverable no. 2: Value chain analysis reports |

The second report to be prepared by the Service Provider for s L "ssion the CDE-PSDP Coordinating Unit will
contain the findings of further desk research and the outcomes of the Wo op 1 and Workshop 2. See section 7
on field work methodology above. In the reports (one per product), fuither desk work as well as field work

nalyses are done to complete the analyses,
|

The draft Value Chain Analysis reports are expected to be submit \and nted to PSDP Coordinating Unit by
1 October 2014, after which it will be finalized. The final Value chain analysis reports (deliverable no. 2) are
expected to be submitted by 31 October 2014 I |

*  Deliverable no. 3: Plans of action ‘ |

il I
The last report to be delivered by the Service Provider reiamt- V(A concerns the Plans of actions and
implementation management framework (Roadmaps) that will sa‘:

vé as thel basis for capacity building actions of
PSDP. Based on the findings of Workshop 2 (see Section 7), th i

4 ice Provider will prepare and present the
Plans of action (deliverable no. 3), by 20 December 2014, containin \the following:

ork (Roadmap) for the selected sectors

1\
1; E-PS iCoordinating Unit.
|
\

¥ Strategic Plan of Action/implementation management fra
¥ Plan of Action/implementation management framework |

¥ Systems and structures required to support the successfqi anagefhent and implementation of the
Roadmaps over 3-year period.

Note: The Team Leader is expected to participate in coordination i g
Coordination Unit. This will be done during field missions. il it

at the request of the cne-Psrﬂ

6 BUDGET FOR THE INTERVENTION

6.1  Fee Raves anp OTher Costs ‘ i

This is a Global Price contract for this assignment. Maximum amount a\rail: le is Euro 201,178 covering Fees,
direct costs, and reimbursable costs. ‘
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Form GEN12

| ANNEXS - INVOICE / PAYMENT REQUEST - INSTR

ONS TO CONTRACTORS |

The invoice / payment request must contain at least the fo

For request for initial payment {pre-financing):

|
The invoice must always comply with the (fiscal) Iegisl&t' n of
contractor. However, CDE being an international organisation is exe

For interim payments:

As above, accompanied by:

For payment of final balance due:

As above, accompanied by:

The cost categories in the invoice must always correspand to the
items), and not exceed the available budget. '

All invoices and payment requests must be addressed to the person||
of CDE. ‘ '

A description of the object of payment (i.e. description oﬂthe services, supplies, cost-sharing

or grant contract)
The type of payment (initial / interim / final Dalanﬁe due) |
Name and address of the contractor / beneficiary :
Date |
Invoice number

Contract number 1
Amount, separated by categories according to the contract

Bank details (Bank name and address, IBAN / SWIFT ...), at

For cost-sharing and grant contracts, results aﬁimarket:
control)

The original supporting documents, unless it is| agreed
external auditor :

For services, cost-sharing and grants: the approuéd interi
and certified timesheets

For supplies: copy of the certificate of acceptance of partial

of factory warranty by the supplier (if applicable) |

For services, cost-sharing and grants:

o Evaluation and / or impact assessment if f reseen of
o Evaluation of CDE assistance by Beneﬁciarj (I appliga

CDE retains the right to perform ‘in-situo’ verification at the dddres

enlist a certified auditor to do so.

in the contract

[Fonsultations (ex ante or ex post

fhe country of registration of the

pted from VAT,

report, if applicable, and signed

delivery (by CDE), and certificate

deemed necessary by the 0iC

H of the contractor, CDE may also




Form GEN14

4

ANNEX 6 -ELIGIBLE COSTS AND SUPPORTING DDCUMENTS REQUIRED

f How to fill | Supporting
Eligible costs | Explanatory note | in the documents to
| !budget be produced |
1 | Human resources |
1. | Fees for external | The fees cover: f Use one Original invoice
1 | experts - the actual remuneration of the|s budget line | of the external
contracted day or per month of work. Woﬂ ine per service provider
are defined by the customs and category of | with timesheet
of the beneficiary country. Travi expert. duly signed by
always considered working days, expert and
the shortest travel route is not f project
unneeded stops are made Supervisor (CDE
- all related costs: fiscal charges, social | ;iarf‘;géia )
security, medical cover, family nefits,| ¥
insurance, holiday rights, pens
payments etc
- office costs of the contractor, md ing |
internet and regular telecommuh tion |
costs ;
- general overhead costs of the Q$r tractor|
- the margin of the contractor | =
Note: service providers (but not ne Cesss nly
experts employed by them) must be _tmnals
of ACP or EU countries eligible for B£ : |
funding. ;
The fees for these external experts vaty in l
relation to their level of training, expentise,
professional experience etc. The rates| ay not
exceed those generally accepted on | I
market in question and the selection | |
procedure must conform to the CDE re uiati
on market consultation (see point E]‘ ,
| 1. | Labour cost for | For all contracts signed with non-pr _” ' Use one Calculation of !
12 | Beneficiary (and | organisations, staff assigned to the a jon is budget line | the daily rate, |
partners’) Paid according to their salary and nat Based || | per ' Itemised '
staff involvement | On a price. The same approach as sti lated |n | category of | statement per
for all contracts | the EU financial regulations will be aj ied forl | personnel expert, with
signed with non- | the calculation of the labour costs. || | and specify |timesheet
profit Calculation of the daily rate : | | the | certified by the
' organizations |- Addition of annual gross salary, I i Cate@?‘wz - Beneficiary. ;
|| (covered by | security and all charges up the saldry in [ (€90 1.2.L (see below, |
Benefidary) | strict sensu ARAARH by 220 days. I | orotect co- | point ¢
| Applies to cost- J-_ | | ordinator at | presentation of
L sharing and grant I :f:osfday | invoices) j
contracts ﬁ ﬂJ i
N 21




|
L ‘
| 1.2.3.
| Logistics
1 specialist at
| | vy
| . euros/day;
| i j1.2.3.
} i Administrati
\ ! ve !
I personnel |
at zzz
euros/day).
2 | Per Diem (daily allowance) and other fixed costs
2. |Per diem (daily | The Per Diem is proposed by the cont ctof / | Use one Itemised
1 |allowance) Beneficiary in the financial offer, witha | budget line | statement of the
during travel maximum the daily rate applied by per country | time per person
Applies to European Commission to the coun concernefj and per country
consultants and | concerned. The rates are available and specify |+ copy of
to staff of European Commission site at the f the transport
beneficiaries in | address: estimated | documents (air
cost-sharing and http://ec.europa.eu/europeaid/perdie number of ticket‘+
grant contracts en.htm ; days and
The per diem is a fixed daily allow: the
covers: I applicable
- costs of accommodation, food e,
transport (bus, train, taxi in th
in the host country, including ‘ The
airport, when less than 100 km), estimate
telecommunication, and all other must be
expenses. ‘ accurate.
The per diem varies in relation to the The number
The per diem is payable for each of per diem
stay ﬁ&i 10 days in the
budget and
the rate is
the
maximum
due if the travel leads to overnight
transit location.]
2. | Telecommunicati | Telecommunications and mail chares a; Specify a
2 | ons and mail )i fixed
charges. telephone, fax, e-mail, and sendin i amount
{ Applies to cost- post or courier. This may be EXpress d in (lump-sum)
| sharing and grant | budget as an amount or a % of the total of' ‘ E
| contracts eligible costs. 3
This is applicable to cost-sharing angd 1
contracts. For service contracts, the ;
[ ] are normally inciuded in the fees
‘ exceptional cases these may be include
_i the budget as a lump sum’ direct cost ‘J

22
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il |

2. | Costs of Allowance covering outlays for offi Specifya | None
3 |consumables and | and normal consumables such as fixed
supplies. etc. This may be expressed in the| | amount
Applies to cost- | @n amount or a % of the total of ¢ligi . | (lump-sum)
sharing and grant | This is applicable to cost-sharing ‘ q
contracts contracts. For service contracts, th
are normally included in the fees. |
exceptional cases these may be ing
the budget as a ‘lump sum’ direct cost. |
3  Reimbursable expenses ‘3 |
3. | Travel costs Travel by air: ‘ | useone Travel by air: air |
1| Applies to The cost of return travel by air is estimat budget line | ticket invoice,
consultants and | the budget based on a standard ecofomy | per air ticket stub
to staff of class ticket that allows for date change, usihg | category of |and boarding
| |beneficiariesin | the most direct or economical route.When| travel (e.g.: | cards.
cost-sharing and | booking the ticket, the consultant is gxpected |3-1-1- | 1f no air ticket
grant contracts | to reserve the cheapest available flexible AirtravelAfri | gtyb delivered
economy class ticket, not exceeding the Q- by the airline, a |
budget. Should the consultant decidé to Europeabot | document from
in @ more expensive class, CDE will reimbugse | €Uros/trip; | the airline
the eligible cheapest tariff only. The pnus ig on | 3:1.2. Intra- | gtating the price
the consultant to demonstrate what this | EU paid.
benchmark tariff is. traveiaty_fyy E-tickets and E-
Travel by train: 1 _ gulro;/ tég:’ boarding passes
The maximum reimbursable cost of rgturn | hire at zzz | 2'€ allowed.
travel by train is a first class ticket, i euros/day) | Irain travel:
Travel bhl car: | | train tickets
If transport is by private vehicle instaad of | Car travel:
public transport, the expenses are refunded statement of the
on the basis of first-class train travel or, fail trip made with
this, another form of available publ , mileage.
transport. ‘ | Travel by car:
‘ | car hire invoice,
For consultants: the cost of local trave ) fuel bills, and
from the airport in the home and ir driver receipt.
country, and all other local and in-city 1 In case a car is
included in the per diem. Local is defined asia hired ‘all-in’, the
distance of less than 100 km. For longer overall invoice.
and may
E ruleg.
|
Consultants on mission may need 10 dispo:
of a vehicle for out-station travel. The cost ¢
out-station travel by car is estimated in the | 5
budget as a fixed amount per month (or par '
| month) for all vehicle hire costs (including the | f
, costs of fuel and driver) necessafyif the Il | f
1 successful conclusion of the technical a
| assistance in the country(ies) of the ;
! assignment. il | |
| The unit costs mentioned are estimates. For| | *
.1 |biling the actual costs paid are usnn;g. || L |



M)

| | However, these may not exceed the
3. Contracting of | The rented / subcontracted services
12| facilities, services | at the market rate. The rates may n
(local transport, | those generally accepted on the ma
translation question and the selection procedun
services, etc) and | conform to the CDE regulation on m
appropriate consultation (see point E below). |
equipment

(photocopier, ‘
simultaneous 1
interpreting |
equipment, ‘
projector, video,
etc). _

———

and where

| applicable

| market
consultation
i ! ‘E (see point E.
: i ' below)

4. |No contingéncies
1 |are foreseen in
l_ CDE budgets

A A —

pted from VAT.

Invoices must always comply with the (fiscal) legislation of the cougiy of registration of the

contractor. However, CDE being an international organisation s ex

B._Exchange rates to be useq

\ | !
The CDE nearly always signs its contracts in euro. Fees are hearly al, ays expressed in euro, However,

the contractor / Beneficiary may have some (reimbursable) Cosgs in other currencies, needing
Currency conversion when the invoice is submitted. The ex lange -—- €s to be used for conversions
from local currencies to the Euro are those set by the Eu bpean ommission, available from the
internet site http://ec.europa.eu/budget/inforeum/. The raté 0 be Used is the one for the month in

which the expense took place. ‘

In case of Imprest accounts, the Imprest Account Administ is expected to transfer pre-financing

received in € into a local currency account. The bank exchant

- rresentation of inveice: ORIGI

The claim for the initial payment (pre-financing) can be mad e|

and a payment request. Each claim for an interim payment is subj

- 199 |
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rate isfused in the financial report.

ts and financ 3l reports:

mediately upon signing the contract
ect '. an invoice accompanied by an

intermediate financial report of expenses incurred to date, as well as the corresponding activity report

if required by the contract. The claim for final payment is subje

financial report, a final technical report and the original sup'-

't to a; invoice accompanied by a final
ing decuments. The Beneficiary must

certify that the final financial report is accurate and that the |casts haye been incurred and paid. CDE

retains the right to verify al| expenditures, including an inspex

Beneficiary, CDE may also commission an auditor to do this.

However, when the contract stipulates that the benefician
expenditure verification by an external auditor, the original sup

beneficiary and presented to the auditor. CDE may then deci
control.

ion @t the site of the contractor /

ing ¢

uments must be kept by the
to

sk the originals for additional

mustF(bmit its financial report to

»

i

jbriginai invoices

|




In case of ‘parallel’ co-financing with other donors, each donor
relating to the part it finances. In case of ‘Joint” co-finan o wiﬂiot
nominated the ‘lead donor’, and the financial procedures| of this donor must be respected. The lead

eives the supporting documents
her donors, one donor must be
donor will verify all supporting documents on behalf of th ther donors. Alternatively, obtain the prior
agreement of the sponsors on the distribution of the original suppdrting documents to be supplied to

the various sponsors, and return to CDE copies certified| signed “ y the Beneficiary) as true to the
originals sent to the other sponsors,

|
E. Regulation on market consultation: ‘

A Beneficiary of a CDE cost-sharing or grant contract must auire services and supplies in a
competitive manner. The procurement process applied by the Beneficiary must be at least as rigorous
as the standard CDE procurement procedures. Theg pr cefiures are defined in the CDE
administrative and financial procedures manual, Sections and 4| For services with a value of less
than or equal to 20,000 euro, a single offer will do. For sefvices|and supplies with a value above
20,000 euro, a market consultation is required: comparison of at least 3 offers from 3 different service
providers and selection of the most advantageous offer (be#t ratio ir

See CDE's specific guideline on the market consultation p@ﬁg’ re (




