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Abbreviations and Synonyms
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MoA
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NDB

PPD
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Botswana Institute for Development or Policy Analysis
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Botswana Bureau of Standards

Botswana Confederation of Commerce, Industry and Manpower
Botswana Vaccine Institute
Center for Developmet of Enterprise
Citizen Entrepreneurial Development Agency
Department of Agri-Business Promotion
Department of Veterinary Services
European Free Trade Association
European Union
Foot and Mouth Disease
Government of Botswana
Global Protein Solutions
Irish Cattle and Sheep farmers Association
Information and Communications Technology
International Trade Center
Jose Batista Sobrinho
Livestock Identification and Traceability System
Ministry of Agriculture
Ministry of Trade and Industry
National Development Bank
Public Private Dialogue
Private Sector Development Programme
South African Confederation of Agricultural Unions
Southern African Development Community

Swaziland Meat Industries

SMMEs Small Micro and Medium Enterprises



1. Introduction:

The Public Private Dialogues workshop was organised by the Centre for Development of Enterprise
as a follow up to the report written by the International Trade Centre (ITC) on the value chain
analysis for the beef sector. It took place at the Fairground exposition centre during the annual
Global Expo. The purpose of the workshop was to invite all the sector’s stakeholders to an open
discussion about the future of the beef sector, which has been highlighted by the Government of
Botswana (GoB) as a strategic for the future of the country. The audience listened to a total of 15
international delegates sharing their best practices and learnings from countries including South
Africa, Namibia, Zambia, Zimbabwe, Kenya, Italy, UK, Ireland. During the second day, Botswana
Meat Commission (BMC) kindly organised a visit to a local feedlot and a site visit to BMC’s main
abattoir in Lobatse. The PPD was organised in five thematic sessions, excluding the visit to the
feedlot and BMC. Those sessions included:

1. Beef export market trends and Botswana performance

2. Restructuring the beef value chain for competitiveness

3. Market intelligence information system: A key tool for marketing

4. Best practices on farming and beef processing: African experiences

5. Best practices on farming and beef processing: European experiences

A thorough summary of the presentations and Q&A sessions is included below in this technical
report.

2. Summary:

All participants agreed that significant interventions are required to bring Botswana’s beef sector at
competitive advantage in the global beef export markets.

=  Further research is required to evaluate the need to liberalise the market and the lessons
learned from other countries should be considered (e.g. Namibia, Kenya, Zambia).

®= In order for Botswana to be more competitive the communal farmers should be capacitated
and become more entrepreneurial to improve productivity.

= The GoB alongside neighbouring countries should commonly look for alternative markets to
trade beef meat originating from the Foot and Mouth Disease (FMD) regions. Scientific
research should be considered in the decision-making.

=  With the right actions put in place, Botswana beef sector could increase its productivity by over
100 million BWP currently lost due to poor implementation of Livestock Identification and
Traceability System (LITS) and measles.

= The beef sector stakeholders should improve the value of the existing cattle before proceeding
with increasing productivity and the cattle population.

= Market intelligence for the farmers could be significantly improved by using off-the-shelf
software available in other countries e.g. South Africa.

= Botswana should apply the lessons learned in other countries and use them to develop a
unique branded product that offers best value for the farmers.



3. Session 1: Beef export market trends and Botswana performance
Chairperson: Ms. Lorato Morapedi, Chief Executive, National Development Bank (NDB)

Panelists:

= Mr. Subhrendu Chatteriji, ITC Consultant, Co-author of PSDP — ITC beef value chain report
= Dr. Agapitos Hatzipetros, ITC Consultant, Co-author of PSDP — ITC beef value chain report
= Dr. Stephen Ghanie, Contributor of PSDP — ITC beef value chain report

=  Dr. Christopher Tsopito, Contributor of PSDP — ITC beef value chain report

3.1. Presentation:

During the first session of the Public Private Dialogue chaired by Ms Lorato Morapedi, the

outcomes of the CDE-PSDP-ITC value chain report were presented to the delegates. The

presenters summarized the macroeconomic data of the beef world, reviewed the market share

of Botswana in the global marketplace and demonstrated the social impact of the beef sector

to the country’s population. Amongst the ITC’'s findings was that over 88% of the cattle

population are owned by communal farmers of all sizes, 50% of the cattle holdings include up

to 50 heads and that the overall comparison between the industrial farms vs. those operating

at a traditional way is in favour of the former. During their analysis, the team used ITC’s “four

gear methodology” that identifies export competitive constraints.

Those include: a) supply side constraints within the country, b) weaknesses of the business

environment, c) challenges to enter export markets and d) social, environmental and regional

development constraints.

The CDE-PSDP-ITC consultants Mr Subhrendu Chatterji and Dr Agapitos Hatzipetros then
outlined seven strategic interventions alongside a detailed action plan for every single of them.

The proposed roadmap includes the following strategic objectives:

1. Strengthen the performance of communal livestock farming

2. Improve the effectiveness of DVS and its services to the sector

3. Develop a more useful support network for the sector’s value chain

4. |Intensify efforts to find multiple solutions for cattle from FMD-infected areas

5. Further restructure BMC and lift its export monopoly

6. Develop export capacity, enhance Botswana beef’s market positioning and diversify exports

7. Improve regional cooperation on issues affecting the countries’ livestock sectors

The proposed interventions that could be covered by PSDP are drawing on various strategies

and studies and discussions with sector stakeholders. They form part of a greater roadmap

aimed at strengthening the entire beef value chain. They are all interlinked and they seek to

address key issues of the beef sector.



The criteria applied included amongst others: a) achievability, b) private sector development c)
ownership d) clustering e) exports oriented f) linkages with other projects.

The PSDP proposed interventions are:

1. Strengthening communal livestock production for exports

2. Partnering with DVS to further strengthen & refine the delivery of extension services to
the beef sector

a. DVS strategy and organization

(op

. Strengthening disease management
c. LITS

d. Food safety inspection

e. LAGs

f. BNVL

g. Privatisation/outsourcing strategy
3. Building export capacity at BMC and developing a Botswana beef brand
4, Beef producers associations

3.2. Q&A Session:

The points raised during the Q&A session included the subsidies provided by BMC to the “red-
zone” farmers, the lack of infrastructure at Ngamiland and the importance of independence for
DVS to deliver their mandate. Furthermore, the audience discussed the importance of
appropriate use of land, fencing for all types of farming and the importance of strengthening
communal farming.

4. Session 2: Restructuring the beef value chain for competitiveness
Chairperson: Mrs. Mmadima Nyathi, Director of Agri-Hub, Ministry Of Agriculture (MoA)

Panelists:

=  Mr. Boweditswe Masilo, Director, Department of Agri-Business Promotion (DABP)

= Dr. Letlhogile Modisa, Director, Department of Veterinary Services (DVS)

= Dr. Akolang Tombale, CEO, Botswana Meat Commission (BMC)

= Dr. George Matlho, CEO, Botswana Vaccine Institute (BVI)

=  Dr. Fanikiso, Chairman, BOCCIM Agricultural Sector

=  Mr. Jaco De Villers, Chief Executive Officer, Quality Meat

= Dr.T. Kgosietsile Phillemon-Motsu, Director, Department of Animal Production (MoA)
=  Dr. K.P Sehularo, Individual Farmer



4.1. Presentations:

The second session of the workshop concentrated in the potential of restructuring the beef
sector. Presentations from the Department of Veterinary Services (DVS), BMC and Botswana
Vaccine Institute (BVI) were shared. The rest of the panellists contributed with a personal
speech.

The presentations by DVS pointed out that although overstretched, the department’s
management and staff are committed to improve the extension services provided to the
sector. It was mentioned that DVS acknowledges the need to change the business model and
therefore have already taken some steps towards that direction by reducing the amount of
responsibilities, upgrading the country’s traceability system.

BMC was represented by Dr Akolang Tombale, CEO. Dr Tombale reviewed the challenges that
BMC has been facing in the recent past mainly due to the export ban. In addition Dr Tombale
mentioned to the audience that BMC has a combined lost income of 100 million BWP due to
the pertinence of measles and the inadequate implementation of cattle traceability system.
Finally Dr Tombale mentioned that due to the recent partnership with Global Protein Solutions
(GPS), BMC has managed to turn around the trend and demonstrate a healthy profit of 27
million BWP in 2013 compared to the multi million losses in 2012.

BVI from with the help of Dr George Mathlo shared their recent technological advances on
vaccine development. Dr Mathlo explained how the partnership with Merial, a French
pharmaceutical company has benefited BVI to build a unique know-how in the field of vaccine
technology whilst remaining commercially successful. In addition to BVI’s solid manufacturing
capability it possesses unique reference laboratory facilities that has been designed to the most
advanced specifications.

4.2. Q&A Session:

During the Q&A session the above presentations were discussed. One suggestion presented by
Mr John Kampf, farmer from Ghanzi was that farmers with more than fifty cattle should
register for VAT. This will automatically offer them a 12% discount on the inputs and other
services required. The aim of this suggestion was to encourage farmers to become more
entrepreneurial. Following the above question, the audience discussed the lack of
infrastructure for integrated farming, mainly fences and boreholes and that the ideal size for a
farm combining cattle and crops should be 8ha. Dr Aganga from MITI stressed out the
importance of eradicating measles and the fact that it is possible through appropriate
measures. Last but not least Dr Mathlo answered a question from the audience regarding BVI's
capacity to run residue tests. He kindly answered that the laboratory although has the right
capacity and equipment, however it is not certified for this type of tests. Participants also
commented on the need for DVS to outsource certain non-core activities to specialised SMMEs

5. Session 3: Market intelligence information system: A key tool for

marketing

Chairperson: Ms. Maria Machailo Ellis, CEO, Botswana Confederation of Commerce Industry and
Manpower (BOCCIM)



Panelists:

Professor Patrick Malope, Senior research, Botswana Institute for Development of Policy
Analysis (BIDPA)

Mr. Brian Perkins, Managing Director, Global Protein Solutions (GPS), United Kingdom

Mr. Jantus van der Linden, Director, AgriSuite Online

Dr. Geoffrey G. Seleka, Executive Director of ICT and Marketing, Botswana Innovation Hub (BIH)
Mr. Nixon Marumoloa, Regional manager, Citizen Entrepreneurial Development Agency (CEDA)
Mr. Felix Lupindula, Head of corporate and public affairs, Zambeef, Zambia

Ms. Mhalanga Nombulelo, Cattle procurement manager, Swaziland Meat Industries (SMI)

5.1. Presentations:

First to present was Mr Brian Perkins Chairman and Managing Director of GPS. The first part of
his presentation focused on the global beef market trends the challenges. He then proceeded
presenting the results of the partnership between GPS and Namibia’s MeatCo that resulted in a
comparative price advantage of approximately 15-20% when compared to Botswana’s prices.
Finally Mr Perkins outlines the results of the partnership between GPS and BMC, stressing the
increase in volumes and prices achieved over the last couple of years and the healthy profit
achieved by BMC during the last fiscal year as a proof of a worthy partnership.

Mr Jantus van der Linden, from Agrisuite was the next to take the podium. He presented the
Agrisuite Online software that is an internet-based software developed for farmers (both
horticulture and livestock) that provides a broad range of information related to production
techniques, weather and rainfall forecasts, live market prices, management practices, health
care and marketing. He informed the audience that whilst this tool has been developed for the
South African market, it is highly adaptable to any country. He also noted that one of the
advantages of the system is that it offers live information to farmers and it is accessible by PC,

laptop, tablets as well as smartphones.

The next presentation was by Mr Felix Lupindula, Head Corporate and Public Affairs, Zambeef
from Zambia. He started his presentation by summarising the Zambeef operations in Zambia
and the new expansions to Nigeria and Ghana. He then listed the challenges currently faced by
the beef sector from Zambeef’'s perspective and he finally summed up the steps taken by
Zambeef to improve efficiencies whilst expanding operations.

Swaziland Meat Industries (SMI) was represented by Ms Nombulelo Mhlanga, Senior Trade
Advisor. In her presentation she demonstrated to the audience SMI’s export market by
destination and customer base. She then continued by explaining to the audience on the
origins of SMI and briefly explain Simunye’s brand development history. Lastly she explained
the methodology used by SMI to export Simunye beef.

Following the presentations from the international delegates, Professor Patrick Malope from
BIDPA pointed out that Botswana should primarily focus on understanding the customer and
market base before any intervention. He then stressed the importance of increasing the quality
of BMC's inputs before proceeding with increasing production levels.

Mr Marumoloa from CEDA presented a brief introduction of the parastatal’s activities,

mentiuoning that the sector is dominated by absentee farmer, whilst the output is of low
9



quality that results in low off-take. The three challenges of the beef sector are the lack of
market orientation, idadequate management systems and suboptimal production systems.

5.2. Q&A Session:

During the Q&A session the audience appealed for more scientific approach to understand the
climate changes and use the results of the research to train the farmers on the ground. It was
asked that social media and modern technology such as smartphones should be used by
farmers to be kept up to date with the latest technological advances as well as market
intelligence (input prices, BMC prices, etc)

Dr Ghanie from BMC mentioned that in Zambia farmers benefited by an EU-funded project that
developed market intelligence for farmers.

In Swaziland, the market intelligence is held and disseminated by SMI. The audience then heard
that the Agrisuite online software is easily accessible by all farmers on smartphones, tablets
and PCs. BOCCIM from their part advocates for market regulation on pro-business base.

6. Session 4: Best practices on farming and beef processing: African

experiences

Chairperson: Ms. Masego Marobela, Managing Director, Botswana Bureau of Standards (BOBS)

Panelists:

Mr. Solomon Zawe, Chairman, Zimbabwe Livestock Identification Trust (LIT)

Mr. James Gathara, Chairman, Kenya Meatons Ltd

Dr. Mary Louise Penrith, Steering committee member, Southern African Confederation of
Agricultural Unions (SACAU)

Mr. Apendego Rotich, Representative, Kenya Meat Commission

Mr. Leonard Morakaladi, Member, Botswana Beef Producers Union

6.1. Presentations:

First to present was Mr Gathara from Kenya Meatons Ltd. After summarising the Kenyan beef
sector he analysed the beef market liberalisation as it happened in Kenya. The market de-
regulation initiated already in 1980s but it was not fully liberalised before the early 2000s. It
was this time that the Kenya Meat Commission closed down, only to re-open in 2005 as an
independent entity to compete with the private sector. Similarly to Botswana, the large
majority of the cattle are owned by pastoral farmers (70%).

Mr Apednego Rotich, a representative from Kenya Meat Commission was next to present. He
talked through the process of market de-regulation that took place in Kenya from the 1980s.
He pointed to the fact that the process was not smooth and due to the lack of planning some
important elements were unattended. Mr Rotich informed the audience of the Government of
Kenya’s decision to boost efforts in order to regain access to export markets.

Next to present was Ms Rejoice Karita from Namibia’s Beef Forum. After summing up Namibia
beef sector’ macroeconomics she analysed the structure of the country’s Meat Board, focusing
on the responsibilities as the main marketing and import/export entity of meat. She then

10



guided the audience through the quality assurance system established in Namibia. Finally she
reviewed the role of the government and the impact the market de-regulation had on the
farmers in Namibia.

Mr Salomon Zawe, chairman of Zimbabwe’s Livestock & Meat Advisory Council presented in
detail the challenges faced by the Council to implement the Livestock ldentification and
Traceability System. Despite the early pick up of the technology in the early 2000s, the use of
the system has been limited at the farm level more recently, driven mainly by the lack of
possibility to access the exports markets.

Dr Mary Louise Penrith a veterinarian from SACAU summarised the impact of animal diseases
on the beef value chain in the SADC region. She noted that it is impossible to eradicate Foot &
Mouth disease in SADC due to the co-existence of humans, cattle and wildlife in Ngamiland.
The local buffaloes are the disease’s reservoir and the virus type found in SADC are most
challenging and variable than those found in other regions of the world. Dr Penrith listed a
number of alternatives to the disease eradication paying a particular attention to the value
chain approach one.

6.2. Q&A Session:

During the Q&A session the audience discussed that the inability to trace back the cattle, costs
the nation millions of pula annually. The chairman of the beef union called for a close
collaboration with the neighbouring countries. Following Dr Penrith’s presentation, the
audience enquired about the possibility to re-apply the Zambezi project that was recently
completed in Namibia to the Chobe region in Botswana. When firstly introduced, the Zambezi
project was seen by DVS and beef producers in Namibia as a thread instead of a tool to help
them. It was further discussed that SADC should take the lead to find a viable solution to the
farmers of the cattle that reside in regions characterised with FMD.

Regarding the presentations that focused on the market liberalisation in Kenya, the audience
discussed that the right lessons should be taken from that country and make sure than if and
when the BMC Act is modified, those are not replicated in Botswana.

7. Session 5: Best practices on farming and beef processing:

European experiences

Chairperson: Dr. Akolang Tombale, CEO, Botswana Meat Commission (BMC)

Panelists:

Mr. Padraig McCarthy, European Livestock and Meat Trading Union, Belgium

Mr. Patrick Kent, President, Irish Sheep and Beef farmers Association (ICSA), Ireland
Dr. Alessandro Mazzenga, Manager of traceability and quality specifications, Unicarve
Association, ltaly

Dr. Alessandro Sadocco, Veterinarian, Unicarve, Italy

Mr. Gianluca Mattioli, Inalca Group, Italy

11



7.1. Presentations:

Mr Patrick Kent, President of Ireland’s Sheep and Beef Farmers Association was the first to
present the activities and organisational structure of the association. Mr Kent told the audience
how strong Ireland’s farming exports, particularly noting that the country produces 6 times the
amount of meat it produces. He later on explain the associations lobbying activities to protect
the members’ interests. Finally, the audience heard about the support that the ICSA provides to
its members in terms of training and other benefits.

Dr Alessandro Mazzenga, representing Unicarve, one of Italy’s largest beef producers
associations focused his presentation on the importance of traceability and how Unicarve uses
this requirement to include the necessary information on a label attached to the meat sold to
consumers. He made the distinctions between the obligatory and voluntary information
included in the labels.

Following Dr Mazzenga’s presentation, it was the turn for another Italian to present. This time
was Dr Alessandro Sadocco, a freelancer veterinarian working with Unicarve. Dr Sadocco
outlined the critical phases of the intensive beet cattle rearing, before going through the
vaccination program for Italian beef. He then moved to the next section of his presentation
where he talked about bovine infectious diseases, such as parainfluenza, bovine viral diarrhea

amongst others.

Mr Padraig McCarthy, representative of Europe’s Livestock and Meat Traders Union presented
the European Union market’s trends in terms of exports and imports. Mr McCarthy pointed to
the audience that the EU market will consume more than it will produce in the future;
therefore there will be a need for beef imports from third countries. EU exports suffer greatly
due to the sanctions imposed to the EU by Russia; the Union’s largest export market. The
audience heard that the bovine prices at EU will slightly rise in the near future before stabilising

over the next ten years.

7.2. Q&A Session:

The audience had an virant discussion following the presentation by the European delegates.
Mr Kent urged Botswana to make the best of the other countries experiences and develop a
unique product for exports. It was further discussed that farmers in Botswana should take their
work more seriously in terms of productivity. A member of the audience raised his concerns
regarding cattle theft. Mr Kent kindly suggested that the use of a microchip, similar to those
used by domestic pets could be used. Farmers attending the workshop called for more market
intelligence information to become available to them. Lastly, it was mentioned that a body
such as the Meat Board established in Namibia could be implemented in Botswana.

12



8. Annex 1: Programme

Goversemant of Botswans Eurcpesn Union

PRIVATE SECTOR DEVELOPMENT PROGRAMME (PSDP)
Public-Private Dialogue meeting on beef value chain development

Global Expo 2014, Annex Hall, Fairground Holdings- 17-19 November 2014, Gaborone

Agenda
17 November 2014 - Plenary Session
Stheduled Time Agenda Nens
07:30 - 08:00 Arrival of Guests -
08:00 - 08:10 Master of Ceremonies - My, Normans Moleele, Botswana Confederation of Commerce Industry and Manpower (BOCOM)
08:10 - 08:20 Wekome remsarks
0820 - 08:30 ®  Dr. Micus Chimbombi - Py s Y. Misistry of Agriculture {MaA)
08:40 - 08:50 *  Ambassador Alexander Baum - Head, EU Delegation 1o Botswans and SADC
08:50 - 09:00 * Mr. Gidecn Mmool Chief C: erciel Officer, Minktry of Trade and Industry (MTI)
*  Mr.Sid Boubekeur ~ Heed, CDE Regions! OfMice for Southern Africs
09:00 - 09:30 Session 1: Beef export market trends and Botswana performance
Chakperson: Ms, Lorsto Moraped], Chief Executive, Netional Development Bank (NDB)
Panelists:
*  Mr Sublvendy Chatter)l, ITC Consultant, Co-authar of PSOP «I1TC beef value chaln report
*  Dr. Agaplics Hatdpetres, ITC Convutant, Co-authar of PSOP « ITC beef value chaln report
*  Dr. Stephen Ghande, Comributer of PSDP ~(TC beef velus chaln repoet
*  Dr.Chrimtopher Tacpite, Contrbuter of PSOP <ITC beef value chaln report
09:30 - 10:00 Discession
20:00 - 10:30 Moming Tea
10:30-11:15 Session 2: Restructuring the beef value chain for competitiveness
Chakperson: Mes. Mrsadime Nysth, Director of Agriub, Minkery OF Agriculture (McA)
Panelists:
*  Mr. Boweditswe Maslc, Director, Departmant of Agri-Business Promotion (DABP)
*  Dr. Letihogle Modisa, Dector, Department of Veterlnary Services (OVS)
*  Dr. Akcleng Tombale , CEO, B Meat C fssion (BMC)
*  Dr.Gecrge Matiho, CED, Botswans Vecdne Institute (8W)
*  Dr. Faniidse, Chairman, BOOOM Agricutursl Sector
*  Mr.Jeco de Vilers, Chief Executive Officer, Quality Meat
*  Dr. Kgosletsile Phllemon-Motsu, Director, Departmant of Asimal Production (MaA)
*  Dr.KP Sehulere, Indiidusl Faemer
11:15 - 12:00 Discussion
12:00 - 14:00 Lench
14:00 - 15:00 Session 3: Market intelligence information system: A key tool for marketing
Chakperson: Ms. Marla Machailo Blls, CEO, & Cordederation of C Industry and Manp (BOCCIM)
Panelists:
. Proh Pasrick Malcpe, Senlor ch, Botswans Insthute for Develop of Pelicy Analyals BIDPA)
*  Mr. Brien Perking, Mansgleg Director, Global Prosein Solutions (GPS), United Kingdom
®  Mr. Jentus ven der Unden, Directer, AgriSulte Online
*  Dr.Geclfrey G, Seleks, Executive Director of ICT and Marketing, Botywans Innovation Hub (BIH)
* Mr Nixen M hou, Reglonal Manager, Clitloen Entrep ol Develop Agency (CEDA)
*  Mr. Fellx Lugindus, Heed of Corporate and Public AMales, Zambeel, Zambis
* M Mhlangs Nombuelo, Cattle Pr Manage, Swarland Mest Industries (SM1)
15:00-15:30 Discassion
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18 November 2014 - Site Visits

Scheduled Time Agenda Neno
08:00 - 12:00 Site visit for international delegates
> M hia Fead Lot company, Gab
> BVC, Lobetse
19 November 2014 - Plenary Sessions
Scheduled Tise Agenda e
08:00-09:8 Session 4: Best practices on farming and beef processing: African experiences
Chaiep Ms. Masego Marcbels, Menaging Dl ., B B of Standards |BOES)
Panelists:
* M Sch Zawe, Chali Dmbabrwe L ek idermification Trust (UT)
* M Jarmes Gathara, Chalrman, Kenys Meston Lad
*  Dr. Mary Louse Perelth, Steering Committes Member, Southern Afllcan Conlederation of Agricultursl Unions
BACAL)
. MWMMMMQWMRM
o W Lecnard Morakaladl, Member, Botswans Naticosl Beel Producers Usion
10:00 - 10:30 Moming tea
10:30 - 11:30 Session 5: Best practices on farming and beef processing: European experiences
Chairp Dr. Akclang Tembale, CEO, B Mest C (BMC)
Panelists:
* M, Padeaig MeCarthry, Eurcpean LUivestock and Meet Tradleg Unicn, Belglum
* M, Patrick Kes, President, iebih Sheep and Beef K Association (ICSA), reland
*  Dr. Alsssandro Mazzengs, Menager of traceablity and quality speciicats Unicarve A laticn, Italy
*  Dr. Alessandro Sedocoo, Vetserharien, Unicarve, Italy
* M, Glandocs Mastioll, Inslcs Group, Italy
1130 12:00 Way Forward
Me. Ed d Moabi, Cocrd , Agricukurel Hub
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9. Annex 2: List of Participants

European Unioa
PRIVATE SECTOR DEVELOPMENT PROGRAMME (PSDP), BOTSWANA

AG of B imtiative d by the E Union and the Centre for the Development of Enterprise
Public-Private Dialogue meeting on beef value chain development
Global Expo 2014, Annex Hall- fairground Holdings, 17-19 November 2014

Gaborone
Participants and their Contacts
17 and 19 November, 2014
Botswana Government Officials

Ministry Representative Email Contact Number

Ministry of Trade and Industry Mr. Gideon Mmolawa, Chief Commercial Officer gmmolawa@gov.bw 3601223

(MTI)
Ms. Obusitwe Tiresele, Chief Commercial Officer OF EDD otiroesele@gov.bw
Ms. Mpho Ntshese, Chief Industrial Officer mntshese@gov.bw 3191230
Mr. Robert Kesulwe kkesiliwe @gov.bw 7474496

Ministry of Agriculture (MoA) Mr. T.K . Kphilemon-Motsu, Director, Animal Production Kphillemon-motsu@gov.bw

MoA Mr. Edmont Moabi, Coordinator of Agricultural Hub emoabi@gov.bw 3689092
Ms. Mmadima Nyathi, Director of Agri-Hub mmnyathi@gov.bw 3689049
Mr. Boweditswe Masilo , Director - Department of bmasilo@gov.bw 3689705/06
Agri Business Promotion
Dr. L. Modisa, Director,- Department of Imodisa@gov.bw 36895001
Veterinary Services (DVS)
Dr. LG Matlho, Botswana Vaccine Institute gmathlo@bvi.co.bw
K.Oteng, Department of Animal Production Kgotso.oten: mail.com 72872484

National Strategy Office (NSO) Mr. Mbakiso G. Morapedi, Senior Manager gmatlho@bvi.co.bw 71303083
Mrs. Thato Morule, Chief Strategist tbmorule@gov.bw 3631700

EU Embassies

Association Representative Email Contact Number

Ireland Mr. Paul Sullivan, Honorary Consul Paul.sullivan30@gmail.com 72302440

EU Delegation to Botswana Me. Tebogo Matlhare, Programme Officer | Tebogo.matlhare@eeas.europa.eu 3914455

and SADC

African Embassies

Association Representative Email Contact Number

Kenya High Commission Wilfred Musau wmusau@khebotswana.org.bw 76186793

B Beef Associations and Individual Farmers

Botswana National Beef Mr. Direng Madongo, Chairman mdshora@botsnet.bw 72111819

Froducess Union Mr. Abel Modimo abel @modimo.co.bw 71304146

(Gaborone)

Botswana Meat Conference and | Mr. Pascar Proctor, Chairman Locks999 @hotmail.com 73685156

Forum Association (Gaborone)

Hainaveld Ms. Matlhogonolo Temane tlogitemane @gmail.com 71312379

Tlokweng Farmers Association Mr. Molitwa Mokefane, Chairman

(Tlokweng)

Kgatleng Mr. Reginald Molomo

Ghanzi Mr. Motshwari Mogapi 73591770
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Lerala Farms Mr. Leaname Dialwa, Farmer dialwaleaname@gmail.com 77079224
(Serowe)
GHANZI Mr. Motshwari Mogapi
Okwa-Gwana Association Mr. Benjamin Nyambe, Chairman 73592068
(Ghanazi)
Ovitore Farmer Associations Mr. Philip Tjijapa, Chairman Fax: 6592259 735777242
(Ghanazi)
Ghanzi Mr. John John Kempf johnjohn kempf@gmail.com 72288929
Nama Mr. Hureva Tjavanga, Secretary hereva@gmail.com 71541832
(Maun)
Nata Gweta Farmers Mr. Peterus Nyatsang, Member pnyatsang@yahoo.com 71317528
Association
(Nata)
SANDVELD Ranchers Mr. KX Molusiwa bio@botsnet.bw 71301737
(Serowe)
Seruruma Farmers Association | Mr. Keineetse K. Mmopi, Chairman kkmmopi@yahoo.com 72179665
(Mahalaphye)
Southern District beef Farmers | Mr. Kingsley Gofhamodimo, Chairman
Association
(Gaborone)
Young Farmers Association Mr. Thebeyame Molefe, Chairman nadisigofarm@yahoo.com 74940 272
(Molepolole)
Botswana Intermediary Institutions and companies
Organization Designation Email Contact Number
Botswana Bureau of Ms. Marobela, Managing Director marobela@bobstandards.bw 3903200
Standards (BOBS)
Botswana Manufactures and Ms. Stembile Dube, Ag. Executive Director
Exporters Association (BEMA)
Botswana Investment Mr. Obert Yuyi, Director- Export promotion yuyio@bitc.co.bw 71795090
and Trade Centre (BITC) Mr. Keletositse Olebile, Executive Director- olebilek@bitc.co.bw 71328166
Strategy and Competitiveness
M. Lesole lesolem@bitc.co.bw 71886811
Botswana Institute for Professor Malope, Senior Research pmalope@bidpa.bw 72591713
Development of Policy
Analysis (BIDPA)
Botswana Innovation Mr. Alan Boshwaen, Chief Executive Officer
Hub (BIH)
Mr. Geoffrey Seleka, Director of Marketing
Registration
and ICT
BOCCIM Ms. Maria Machailo- Ellis, Chief Executive Officer | mellis@boccim.co.bw 3953459
Mr. Norman Moleele, Director of Membership
Services
Dr. Fanikiso, Chairman, BOCCIM Agricultural
Sector
Botswana Meat Commission Dr. A. Tombale, Chief Executive Officer atombale@bmc.bw 5331227
(BMC) Mr. S. Ghanie, Executive Manager Strategy, sghanie@bmc.bw 71320158
Projects and Innovation
Mr. Erenece Kotokwe, Livestock Procurement ekotokwe@bmc.bw 5331227
Manager
S. Goleh sgoleh@bmc.bw 71622751
Local Enterprise Authority (LEA) | Mr. Jobe Mopati, Research Manager mjobe@lea.co.bw 71326664
Quality Meat Mr. Jaco De Villers, Managing Director jdv@qualitymeat.co.bw 71301145
Gravitas Dr. Thabani Mongwa, Veterinary Doctor
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Selebi- Phikwe Economic Ms. Montle Phuthego, Care Taker Consultant montle@economarkets.org 72311216
Diversification Unit (SPEDU)
Senn Foods Mr. Derrick Brink, General Manager
Spar Mr. Frans Joospe, Chief Executive Officer
Techno Feeds Ms. Felicity Hunter felicityhunterbotswana hoo.com 72872314
Baitsenape Feedlots Mr. Lee Dhlakama kbdebele@gmail.com 71743595
National Food Technology Mr. Martin M. Kebakile, Director
and Research Centre (NAFTEC)
Meat Inspection Training Professor Andrew Aganga andrewaganga@gmail.com 72450969
Institute (MITI)
Financial Institutions
Organization Designation Email Contact Number
CEDA Mr. Nixon Marumoloa, Regional Manager nmarumoloa@ceda.co.bw 72303797
National Development Ms. Lorato Morapedi, CEO Lmorapedi@ndb.bw 75069677
Bank (NDB)
Mr. Harry P. Marks, Head of Marketing Brandin{ hmarks@ndb.bw 72889766
and Communications
Ms. Sethunya Gaolebogwe, Client Services sgaolebogwe @ndb.bw 3952801
Director
Standard Chartered Bank Mr. Moatlhedi Lekaukau, Chief Executive moatlodi.lekaukau@sc.com 3601620
Officer
Ms. Itumeleng Ramsden, Head of Corporate Itumeleng.ramsden@sc.com 72339963
Affairs
Benson Madisa bensonmadisa@sc.com 72892416
Participants from Africa
Association Representative Email Contact Number
Meatons LTD (Kenya) Mr. James Gathara, Chairman jgathara@meatons.co.ke +254 722515046
Kenya Meat Commission Mr. Abednego Roitch arotich2008@gmail.com +26461379508

Namibian Meat Board (Namibia) Ms. Rejoice Karita, Senior Advisor atfsta@nammic.com.na +264-61-379508

Southern African Confed Dr. Mary Louise Penrith, manylouise @vodamail.co.za +27 834575973

Of Agricultural Unions (SADC) Strategy Committee member

Swaziland Meat Industries Ms. Mhlanga Nombulelo, mhlanganombulelo@yahoo.com +268 76024463

(Swaziland) Cattle Procurement Officer

Southern African Confed Dr. Mary Louise Penrith, marylouise@vodamail.co.za

of Agricultural Unions (SACAU) Steering Committee Member

Zambeef ( Zambia) Mr. Felix Lupindula, flupindula@zambeef.co.zm +260978779126

Head of Corporate and Public Affairs

Zimbabwe Livestock Advisory Mr. Solomon Zawe, Chairman solochic@mweb.co.zw +263 772800269

Council (Zimbabwe)

Agrisuite Online (South Africa) Mr. Jantus van Der Linden, Director antus@manstrat.co.za +27825696511
Participants from EU

Association Representative Email Contact Number
Inalca Group (Italy) Mr. M. Gianluca Mattioli, Representative gmattioli@inalca.it +39 059 755324
Irish Sheep and Beef Farmers Mr. Patrick Kent, President Preen2005 hoo.ie +353877773648
Association (Ireland)
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Unicarve (Italy) Dr. Alessandro Mazzenga, Head of Quality Systems and amazzen unicarve.it +390 49883075
Labeling
Veterinary Services (ltaly) Mr. Alessandro Sadocco Alessandro.sadocco@gmail.com +39 335 7847513
European Livestock and Meat Mr. Padraig McCarthy adrai sfoodgroup.com
Trading Union (Belgium)
Global Protein Solutions (UK) Mr. Brain Perkins Brian.Perkins foodgroup.com
Mr. Kobus du Plessis kobus@Ilafarge.com +264 811245616
Mr. Steve Homer stevel 5.com +44 7740637535
International Associations
Organization Designation Email Contact Number
SADC-TIFI Mr. Dick Kamuganga kamugan, sadc.int 3951863/ 76063925
CDE -PSDP
Head Mr. Sid Boubekeur Sid.boubekeur@cde.int 3191230
Operations Officer Ms. Rotafina Donco Rotafina.donco@cde.int 3191230
PSDP Programme Coordinator Mr. Thapelo L. Lippe Thapelo.Lippe@cde.int 3191230
PSDP Programme Officer Mr. Nnyaladzi Monyamane nnyaladzi.monyamane@cde.int 3191230
Business Environment & Trade Expert | Ms. Candy Tladi Candy TLADI@cde.int 3191230
SME Development Expert Mr. Kagiso Koyabe K_koyabe@hotmail.com 3191230
International Trade Centre (ITC)
Value Chain Analysis and Mr. Subhrendu Chatterji schatterji@consultingbase.biz +41 767656302
Development Expert
Consultant Mr. Agapitos Hatzipetros agapitos@ascagroup.co 76923776
Agro- Industry Expert Mr. Christopher Tsopito ctsopito@bca.bw 3650224/ 72288992
Other
Dialogue Saatchi Lorato Tebogo lorato@dialoguesaatchi.com 71900090
CABA Projects A. Bashe archibaldbashe@gmail.com 73877677
FACHIG Trust Dr. Thomas Mupetesi thomasmupetesi@gmail.com +26377228898
FACHIG Trust Joseph Choga joechoga@yahoo.com +2637 775789773
Tholo Holdings W. Fabiza tholo@worb.co.bw 71310563
Duma FM Kemmonye V. Gaelebale Nessal 7 @gmail.com 72657310
Weekendpost Vincent Matumo vincentkmatumo@yahoo.com 72908358
Animal Production (MoA) K. Oteng Kgotso.oteng@gmail.com 72872484
Botswana Vet Association Dr. T Mongwa Mongwe-thabani hoo.com 75704696
Botswana Meat Expo T. Sebonego tsebonego@gmail.com 75442089




Ministry of Agriculture T. K. Phillemon-motsu kphilemon-motsu@gov.bw 3913150

Broadband Botswana Internet Elvis Oshamo 72265067

Broadband Botswana Internet Dave Johnson dave@bbi.co.bw 71300556

Alucraft Keora Mafa 71351976

CABA Kabelo Kesulwe 76563435

Limp Economic Devel Vicky Selemela, Trade officer Vicky.selemela@lieda.co.za +27 0152955171

Agency (LEDA)

LEDA Elford Molala elford. molala@lieda.co.za +27 0832780073

Daily News Godfrey Mpuse Empuse@gov.bw 3653575

Rainbow Reservoirs Bruce Thompson, Deputy CEO bruce@rainbowres.com +27 832268572

PPC Cement Tuelo Botuto 71304032

Kay-Bee’s Services Kabo Lebotse managetoi@yahoo.com 71880974

Mmegi News Moreri Sedakgomo moreri@mmegi.bw 72789477

Mmegi News Isaac Pinielo, Journalist pinieloi@yahoo.com

BHM Simon Meti 71306253

Ngamiland farmer Kerafetse Sehularo kpsehularo@gmail.com 73824160

Norta Group Norman Thela tnthela@gmail.com 71556360

Movado Mmusi Mmusibrain@yahoo.com 73668144

Farmer R. Mantimane mantimane @yahoo.com 73668144

Ranos Pictures Joseph Motivia ranos_pictures hoo.com 72534735

Ranos Pictures Alfred Moremong ajmoremong@gmail.com 71817409

Botswana Truckers Association Tsholofelo Mogotsi, Executive Secretary secretariat@botswanatruckersassocation.org | 72612793
www.botswanatruckersassocation.org

Sky Bound Agency Patrick Sebolah sebolaip@gmail.com 3914455

Med- Tint Group Magare Masilonyane magaretes@gmail.com 77163389

Kgatleng Beef Association Samuel O. Kgwarapi 71739981

Farm LEZ Eutlwetse Chimidza echimidza@farmlez.co.bw

The Botswana Gazette Tlotlo, Reporter tiotlol@gazettebw.com 71419859

Telnet Solutions T. Sebonego Projects Director tsbonego@gmail.com 75442089/ 73111824
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10. Annex 3: Speeches

Government of Botswana

WELCOME SPEECH BY DR. MICUS C. CHIMBOMBI, PERMANENT
SECRETARY, MINISTRY OF AGRICULTURE, AT THE OFFICIAL OPENING OF
THE PUBLIC-PRIVATE DIALOGUE WORKSHOP ON BEEF VALUE CHAIN
DEVELOPMENT, GLOBAL EXPO 2014, 17 — 19 NOVEMBER, 2014,
GABORONE, BOTSWANA

Director of Ceremonies

Permanent Secretary, Ministry of Trade and Industry
Agricultural Hub Coordinator

Honourable Head, European Delegation for Botswana and SADC
Deputy Permanent Secretaries

Heads of Parastatals

Heads of Departments

Invited guests from the EU, Kenya and SADC

Chairperson, Botswana National Beef Producers Union
Delegates of the various Producers/Farmers

Members of the Private Sector
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Ladies and Gentlemen

Director of Ceremonies

Allow me to welcome you all to this very important Public-Private
Dialogue workshop on the beef value chain development conducted
within the 2014 Global Expo week. I must say, the value chain
approach is one of the initiatives that the Ministry of Agriculture has
adopted to drive commercialisation and diversification of the
agricultural sector in Botswana. In this regard, in May 2011, my
Ministry launched the Botswana Agrifood Value Chain Project with
the aim of facilitating the diversification and commercialisation of
the agro-industry sector to create jobs and improve incomes for all
value chain actors. This project was conceived on the realisation
for the need for a thorough assessment of the main agricultural
sub-sectors in order to guide policies and programmes that
promote competitiveness taking into account economic, social and
environmental issues. We have, therefore, identified a nhumber of
subsectors for which we will map the value chain. The process has
started with mapping the beef value chain, a study which was
completed and published in 2013. The project was undertaken by
my Ministry with technical and financial assistance from the Food
and agriculture Organisation of the United Nations.

The beef sub-sector was prioritised in this project for a number of
reasons, but most importantly because of the role it plays in the
lives of Batswana more especially those in the rural areas. In spite
of its importance, the study has revealed the existence of some
critical gaps along the value chain that have prevented the
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attainment of the sector’s full potential. (The report is available in
the Ministry website as well as the Ministry social media such as
Facebook and twitter). The related study, which is going to be the
focus of discussion for the next 3 days has built on the beef value
chain study we did in 2013, coming up with a comprehensive Action
Plan for supporting the local beef industry and developing it to
meet regional and international market requirements. This study,
as the colleague, from the Ministry of Trade and Industry has
already indicated, is a latest development in the beef sector
analysis and has just been completed this year, by the Centre for
the Development of Enterprise (CDE) of the European Union (EU) in
partnership with the International Trade Centre (ITC) of the United
Nations under the framework of the Private Sector Development
Programme (PSDP).

Director of Ceremonies

While challenges that our beef industry faces are numerous as I
believe will be revealed during presentations later on, there are a
few that I think I need to highlight upfront. I must say one of the
main challenges that our beef industry has in the recent past
undeniably faced was the inefficiencies of the Livestock traceability
system that we were using, the reticular bolus. Issues with the
system ranged from animals that would have more than one bolus
to those where the bolus could not be detected by the bolus reader.
Farmers were at times prevented from selling their cattle due to
identification issues. This not only inconvenienced the sellers, but
also exacerbated the already serious problem of under supply of
cattle to processing facilities, thereby undermining the profitability
of the sub-sector as a whole.
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Director of Ceremonies

I wish to also underscore the low uptake of existing genetics of
indigenous cattle. As a country, we have our own breeds of
animals that have been developed taking into account our own
climatic conditions and our natural resource base. One such is the
Musi breed which we launched in 2010. The utilisation of these
resources remains low and I wish to implore my fellow farmers, as I
am one, to seriously consider these resources. The other issue that
we cannot afford to ignore is that of poor rangeland management.
With our current communal grazing system stocking are difficult to
control, resulting in overgrazing. Lastly, the other challenge which
challenge which our agriculture faces, and which requires concerted
effort is the issue of climate change. This calls for an urgent need
for strategies that will counter the negative effects of the
developments such as low rainfall, changes in seasons, increased
temperatures and many more.

Director of Ceremonies

I have been informed that this Public-Private sector Dialogue
workshop is going to present findings emanating from the recently
completed CDE-PSDP-ICT study on the beef value chain. The main
focus will be on the proposed interventions and the action plan,
which I call upon all of you interrogate to ensure that what comes
out is a practical and actionable product that will yield a dynamic
and competitive beef industry.
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Director of Ceremonies

This initiative is a commendable effort to which I want to guarantee
the full support of my Ministry as the lead implementing agency for
agricultural projects and programmes. Because of the important
role that the cattle industry plays in our country, we always make it
a point that we take advantage of any initiative geared towards
supporting this sub-sector. I want to also encourage our
investment arm in the Ministry of Agriculture, the Agricultural Hub
to be alert for opportunities therefrom the presentations which offer
potential for investment.

With those remarks, I once again welcome you all to this Public
Private Sector Dialogue and WISH vyou FRUITFUL
DELIBERATIONS.

PULA!! PULAIl PULA!

24



Government of Botswana

SPEAKING NOTES FOR THE PERMANENT SECRETARY (MTI) -
PUBLIC-PRIVATE DIALOGUE MEETING, 17-19 NOVEMBER 2014

» Head of EU Delegation for Botswana and SADC, Ambassador
Alexander Baum;
Permanent Secretary, Ministry of Agriculture, Dr. Micus

Chimbombi;

Head of CDE Regional Office for Southern Africa, Mr. Sid
Boubekeur;

Chief Executive Officers;

Ambassadors here present;

International Organisations that made time to come to
Botswana;

Champions of Industry; all protocol observed,

Ladies and Gentlemen;

Good Morning;

» It is my honour to welcome you all to this very important
meeting that will discuss the Botswana’s beef value chain
which we all know that it is important for Botswana’s rural
population and it is an important source of export earnings;
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> That is why as a Ministry responsible for diversifying the

economy of Botswana, we saw it necessary to have beef as
one of the strategic sector to be promoted to support the
country’s Economic Diversification Drive (EDD);

> In promoting the beef sector, the Ministry of Trade & Industry

through the EDD recommended that a value chain analysis
and development be conducted in order to give a clear picture
of where we have a comparative & competitive edge such that
the small and medium enterprises can tap on, and what can
be done to address bottlenecks if identified;

» This value chain analysis and Development has been

undertaken by CDE and the International Trade Centre (ITC)
in the framework of the Private Sector Development
Programme (PSDP) which the findings will be shared with us
today;

> Ladies and Gentlemen, this value chain analysis and

Development that we have undertaken is in line with our
regional commitments at Southern African Customs Union
(SACU), whereby the five Member States being Botswana,
Lesotho, Namibia, Swaziland and South Africa have agreed
that Beef sector is a priority in the region;

> As such Member States have agreed to develop cross border

value chains where each country should identify an area
where it has a comparative and competitive edge;
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> Also, as you all know, the SADC-EPA negotiations have just
been concluded, and the European Union has offered the
SADC Member States duty free quota free market access in all
the products which beef is one of them;

> Hence, this meeting is coming at the right time where as a
country we need to prepare ourselves and build capacities in
areas where we feel we can benefit from;

> With this remarks, I will like to welcome you all to this meeting
and wish you fruitful discussions.

» I THANK YOU!
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Mr. Gideon Mmolawa - Chief Commercial Officer, Ministry of Trade and Industry
Dr. Philemon Motsu - Deputy Permanent Secretary, Ministry of Agriculture

Other representatives of the Botswana Government,

Representatives of EU Member States

Representatives of the donor community

Representatives of the Beef Industry

Director of Ceremonies

Ladies and Gentlemen,

It is really a pleasure to have been invited to make some remarks at the opening of
this event.

As you might be aware the EU and the SADC region have a long history of trade
cooperation. Goods from the SADC region have enjoyed preferential market access
to the EU, initially through the Lome Convention and recently through the Cotonou

Agreement.

The recent conclusion of the negotiations on the EU-SADC Economic Partnership
Agreement presents unprecedented trade opportunities for the region. The EPA will
go beyond the ambitions of other trade agreements to guarantee duty-free and quota-

free access to the EU market.

Director of Ceremonies, Ladies and Gentlemen,

The EU is the largest trade partner of the SADC-EPA group of states, which currently
consists of Botswana, Lesotho, Mozambique, Namibia, South Africa and Swaziland.
In 2013 alone the value total EU imports from the region was approximately EUR 31
billion, of which about 10% was agricultural and fishery products. Total EU exports

to the region for the same period was EUR 33 billion.
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I hope you will agree with me that with improvements in trading conditions
facilitated by the SADC-EPA the amount of trade between our markets will increase
tremendously in volume and value, for the benefit of our citizens. Let me just remind

you that the SADC countries which signed EPA are guaranteed duty free and quota

free access to the EU market.

The EU has been a lucrative market for Botswana beef for many years and we believe
it 1s a market that offers the best value for Botswana cattle farmers. EU citizens
adore Botswana beef and as such the EPAs open up the market for Batswana farmers.
To this end the EPA presents a golden opportunity for increasing exports of
Botswana beef to the EU market, provided that EPA conditions such as

implementation of a livestock Identification and Traceability System are met.

Director of Ceremonies, Ladies and Gentlemen,

One of the reasons Botswana beef is so popular is that is it considered good quality
naturally since most cattle graze freely in open pastures. One sees an opportunity to
build on this popularity to develop a strong brand for Botswana beef. This could go a
long way in facilitating higher returns for the farmer and hence develop an efficient
beef value chain. To some extent this has already been achieved in neighboring

Namibia.

Director of Ceremonies, Ladies and Gentlemen,

You will recall that in 2012, the European Union and the government of Botswana
signed a Financing Agreement valued at EUR 8 million to support empowerment of
Non-State Actors in Botswana. This support is comprises of two components; one on
NGO empowerment and another to support the Private Sector Development Strategy.
Two years down the line some critical activities to the private sector component are

now being implemented. A crucial activity under the Private Sector Development

30



programme is the study of value chains with a view to increase competitiveness and
access to regional and international markets. The first such value chain that is

targeted for development and strengthening is beef.

We have gathered here as stakeholders in the beef industry to have an open dialogue
about how to make the beef value chain more efficient and beneficial to the farmer.
It is recognized that most cattle in Botswana that end up in the market are kept by
farmers in communal land areas. Capacity building for these farmers is therefore
indispensable if Botswana is to increase exports of good quality beef into the

international market.

Director of Ceremonies, Ladies and Gentlemen,

In concluding my brief remarks I would like to thank the government of Botswana
for the excellent cooperation that has ensued between us over the years. The Ministry
of Trade and Industry has demonstrated excellent leadership in supporting the
implementation of the PSDP. I would like to commend, also, the implementing
agency for the PSDP, being the Center for Development of Enterprise. The role
played by BOCCIM in the monitoring and evaluation function of the PSDP is
appreciated. The involvement and participation of local institutions such as BITC,
LEA, BNPC, BEMA, etc., in the PSDP sector augers well for the future of private

sector development.

Director of Ceremonies, Ladies and Gentlemen,

I thank you.....Ke a leboga!
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Government of Botswana European Union

PRIVATE SECTOR DEVELOPMENT PROGRAMME (PSDP) BOTSWANA

Public and Private meeting on Beef Value Chain Development
From assets to investment

17-19 November, 2014

Sid Boubekeur
Head, CDE Regional Office for Southern Africa

Back in the 80's, | worked for one of the most famous French Universities
specialized on sector approaches, value chains and cluster analysis as it
was main area of research at the time.

The objective of the research was to understand the main leading actors,
those that drive the sector or value chain, understand their relationships
with the view to encourage Public and Private Partnership as well as
identify opportunities of outsourcing activities between enterprises from
the same sector.

During this period, Europe and some Asian countries such as Vietnam,
Thailand, Japan and Malaysia, developed leading enterprises by
encouraging solid relationships between the public and private
stakeholders. In Europe and Asia numerous sectors were developed on
this bases, through encouragement of linkages and outsourcing between
large, state owned organizations and SMEs.

The example of the car industry is a good model of a dynamic sector, till
now pushed by strong linkages between suppliers of raw materials, the
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processing industry, the assembly companies, marketing, branding and
distribution companies.

Following this example, | can confidently state that there is no way for a
sector or a value chain to be developed and be competitive without
Public Private Interactions; collaboration, partnerships or strategic
alliances.

Regarding the Botswana’s beef sector, | have been honored to visit a
number of public and private actors, including farming associations, beef
producers and distributors.

| have realized that the beef "sector"”, as such, is fragmented. Clearly,
there is a total lack of communication and partnership between the
stakeholders, resulting in the failure to develop a healthy, sustainable,
competitive and profitable sector.

We understand that there is tremendous export development potential
for Botswana beef; however, it will only be possible with strong, clear and
concise communication and cooperation between the key stakeholders.

It is within this context that the PSDP has organized this Public Private
Dialogue meeting as the first step towards upgrading the Botswana beef
sector with the additional objective of encouraging collaboration
opportunities amongst Botswana, Africa and European stakeholders.

The most important term in Public and Private Dialogue is dialogue, which
means understanding one another, exchanging experiences, best
practices and finding cooperation on the benefit and on the interest of
the beef sector.

| take this opportunity to thank all the Botswana beef farm associations
and producers for the interest they have expressed in this event. | would
also like to warmly thank the Ministry of Agriculture, MTI, Botswana
National Strategy Office, European Delegation of Botswana and SADC,
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BOCCIM, BITC, BMC, the Agri-hub, DVS and BVI for the support they have
provided in the preparation of this event.

Thanks also to our sponsors and partners CEDA, NDB and Standard
Chartered Bank which financed the participation of Botswana, Africa and
European representatives. We foresee strong collaboration with you.

Welcome to Africa and European Beef sector stakeholders who are
among us today. We are convinced that we will learn a lot from your
experience and that you will provide pertinent recommendations to this
event for sustainable competitiveness of Botswana's Beef sector.

Thanks to our partner International Trade Center which realized together
with PSDP the pertinent study on Beef Value Chain in Botswana.

Finally thanks to CDE-PSDP team which prepared very professionally this

event.

| encourage you to take this opportunity to engage in robust, productive
discussions in a constructive and peaceful manner.

Thank you

Cde/l\ (fb W% S& Rty CEDA ol S
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11. Annex 4: Press Releases

Governemnt of Botswana

European Union

MINISTRY OF FINANCE &
DEVELOPMENT PLANNING
BOTSWANA

Il LOOKING BEYOND TODAY

BOTSWANA'’S BEEF VALUE CHAIN
FROM ASSETS TO INVESTMENT

The Private Sector Development Programme
(PSDP) recently engaged the International Trade
Centre (ITC) to undertake a Value Chain Analysis
and Development (VCAD) on the Botswana beef
sector. The objective of the VCAD was to identify
bottlenecks and constraints in the sector’s value
chain, especially related to exports and Small,
Micro and Medium-Enterprises (SMMEs), and
propose an Action Plan to alleviate such
constraints.

Botswana’s beef sector remains important for
country’s rural population, and it continues to be
an important source of export earnings. It has
been highlighted as a strategic sector to be
promoted to support the country’s Economic
Diversification Drive (EDD). At the same time, it
is hampered by structural challenges, including
an export monopoly and lack of scale, which
reduce its commercial potential.
WHY HOLD A PUBLIC-PRIVATE
MEETING?

DIALOGUE

Botswana’s beef industry is complex, involving a
range of actors and channels with diverse
objectives and needs but dominated by
traditional beef cattle production systems.
However, the potentials offered by this sector
are enormous if entrepreneurial dynamism, use
of modern technologies of production and
processing, and linkages to premium markets are
established. The beef VCAD offers opportunities
for modernizing and integrating domestic,
regional and international beef trade and access
to markets.

The objectives of the beef stakeholders meeting
are to present the outcome of the beef value

sector development. The meeting will also sensitize
donors and financing institutions on supporting some
components of the Action Plan in partnership with PSDP.

The outcome of this important meeting will be for
participants to map a way forward for the sector to
pursue and/or implement it.

Interested stakeholders and the general public are
therefore invited to take part in the beef sector plenary
sessions which will be held in the framework of the
Global Expo, from 17 to 19 November 2014 in Gaborone,
Botswana. Global Expo is a Botswana Investment and
Trade Centre (BITC) platform for developing partnerships
in Botswana.

The participants will include the Ministry of Agriculture,
National Strategy Office, Ministry of Trade and Industry,

Botswana National Beef Producers Union, SMMEs of the
beef sector, SADC beef associations, EU beef associations,
financing institutions and donors, intermediary
organisations (e.g. BEMA, BITC, BIH, BOCCIM, BOBS,
BNPC, LEA, etc.) and service providers of the beef
industry.
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chain analysis including the Action Plan; to
facilitate the dialogue between the public and
private sector entities involved in the beef
industry, and to benefit from best practices from
Southern African and European Union beef

The Private Sector Development Programme is a Government of Botswana initiative supported by the
Ministry of Trade and Industry, European Union, the Centre for the Development of Enterprise and
BOCCIM

With the support of:

GO34“BOTSWANA oAl  senoao < o~

BOTSWANA INVESTMENT Chartered \ ( E DA
& TRADE CENTRE NATIONAL DEVELOPMENT BANK O NARCE s B A
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Ngozi Chukura
Dialogue Saatchi & Saatchi
Mobile: +267 74781580

ngozi@dialoguesaatchi.com

Notes to the Editors
Background of the Private Sector Development Programme

The PSDP was launched in May 2013 to provide a systematic and coherent framework to promote the development and growth of the private
sector. It has identified milestones, bottlenecks and interventions that will contribute towards establishing an enabling environment that will spur
entrepreneurial development; attract foreign and domestic private investment and simultaneously create business opportunities. The PSDP
responds to the aspiration of Vision 2016 and the theme of the National Development Plan (NDP) 10, 2009- 2016.

It is an initiative of the Government of Botswana represented by the Ministry of Trade and Industry (MTI) and Ministry of Finance and Development
Planning (MFDP), in partnership with the European Union (EU). The programme is supported by the Centre for the Development of Enterprise (CDE)
and Botswana Confederation of Commerce Industry and Manpower (BOCCIM). The programme will run for 3 (three) years and has a budget of €2.3
million.

PSDP Partner Entity Profiles

The Ministry of Trade and Industry (MTI) is the supervising agency of the PSDP. The MTI’'s mandate is to provide a conducive environment for
growing the economy and creating wealth through investment, industrialization, economic diversification and trade. Through the Economic
Diversification Drive (EDD), MTI strives for diversification of the economy through the development of globally competitive enterprises. The EDD

envisages development of globally competitive enterprises that need little or no Government support. (http://www.mti.gov.bw/home)

The European Union (EU) is the contracting authority of the PDSP. The EU is an economic and political partnership between 28 European countries
that together cover much of the continent. The EU aims to promote the competitiveness of industry and businesses and
enhance job creation and economic growth by creating a business-friendly environment, particularly for small
businesses and the manufacturing industry, all over the world. special attention is given to the needs of small and medium-

sized enterprises (SMEs).  Supporting SMEs and promoting entrepreneurship is the key to economic diversity.

(http://europa.eu/index en.htm)

The Ministry of Finance and Development Planning (MFDP) sits on the PSDP Management Committee. The overall mandate of the MFDP is to
coordinate national development planning, mobilise and prudently manage available financial and economic resources. Further to that the Ministry
is responsible for the formulation of economic and financial policies for sustainable economic  development.

(http://www.finance.gov.bw/index.php)

The Centre of the Development of Enterprise (CDE) is the executing agency of the PSDP. CDE is a joint institution of the African, Caribbean, Pacific

(ACP) Group of States and the European Union (EU), within the framework of the Cotonou Partnership Agreement. Its mandate is to support the
development of the ACP private sector. CDE provides non-financial services (consultancy, technical assistance, studies, training) to ACP companies,
especially SMEs and intermediary organisations (chambers of commerce, professional associations, business services providers, etc.), and to joint

initiatives of ACP and EU economic operators. (http://www.cde.int/en)

The Botswana Chamber of Commerce, Industry and Manpower is the internal monitoring body of the PSDP. BOCCIM is a Business Association of
Employers representing employers in all sectors of the Botswana economy in an advocacy capacity. BOCCIM has been the vanguard and main voice
of the private sector in Botswana. The organisation has protected the economic interests of the business community and through its philosophy of
constructive policy dialogue, BOCCIM has won the confidence and respect of Government and other stakeholders in

Botswana. (http://www.boccim.co.bw/index.php)

Ends

37
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12. Annex 5: Photos

Figure 1: PPD participants visiting a feedlot North of Gaborone

Figure 2: PPD participants visiting BMC's abattoir in Lobatse
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Figure 3: A box containing prime quality Botswana beef ready to be exported
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